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STRAFFORD COUNTY OFFICERS 


2011-2012 

COMMISSIONERS 

George Maglaras, Chairman® ......sssccscscesscsssassesesesevevessnbieouie Dover, N.H. 

Robert J. Watson, Vice Chairman™ ...........cecsseeeesen Rochester, N.H. 

Catherine Ai Cheney,: Clerki™..caccictcccocsnesswuensastnnisoeevilcrentelianvacte Dover, N.H. 
TREASURER 

oor, in ATT fa La a elena ne ESE ae be ER Ca Milton, N.H. 
COUNTY ADMINISTRATOR 

Lo. I 20a) a ae eet nee Ue oe eaines Ulin marine Lee, N.H. 
COUNTY ATTORNEY 

(SNES he | ae pee ee a AE oR RE OnE Madbury, N.H. 
COUNTY SHERIFF 

CL lg So al ge oe a POR URC RENO ROPE yh Milton, N.H. 
REGISTER OF DEEDS 

NI etek NM nce os coll saa Sl cctivendsbanues sneanthecgiesat et Milton, N.H. 
REGISTER OF PROBATE 

UE Sn ec ls RE Dover, N.H. 
JUDGE OF PROBATE 

SIA COIN sce ccenccewernnrensssencensresnerensconssansteessanrensae el Rochester, N.H. 
CLERK OF SUPERIOR COURT 

CO Ta DAIS 5: CAPR SA cnc ine Ry NOES BI a Lee, N.H. 
NURSING HOME ADMINISTRATOR 

SRE AAT LS CO UU EE oa sras covert dcnesecont vaccpeeetctecnreovnnsenvanenaobereiemsantarnd Lee, N.H. 
CORRECTIONS SUPERINTENDENT 

GAS Eee cae aR lea saa ela Rca i tie ete Aer 8 Cpt tzn 8 Dover, N.H. 

Raymond F. Bower, Acting Superintendent... Lee, N.H. 
COUNTY PHYSICIANS 

ECA LOE IS ooo ca texeeseervenrveveodaacbasmocectcsosernsnocres Somersworth, N.H. 

RN ALY INU Boa csonrronconssnnentenerepostisomerv sion Soumancincenan Somersworth, N.H. 

PAP ENCE SANCler's, M.D. -cccnceseonsacoseesnecneechdssafedueclades Somersworth, N.H. 
*Elected Positions 
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STRAFFORD COUNTY LEGISLATIVE DELEGATION 


2011-2012 
Dorn Anedoline take rece ete Dover, N.H. 
PROSITE OP UDG a scansseczanecteentnsercecesnmcarcere ghee eae ite Somersworth, N.H. 
PPE RW haa cece surnsncnnncinesaiamiemane OR eee rae ae Rochester, N.H. 
PRP On GOH BLOWING iccocssenscpeaeennnneennmn ete dae Dover, N.H. 
pees Taa Wp fra: Ifa Ga Lentyne ac was tae wmeee eisememmmeerir tie ofl Sole nee, Farmington, N.H. 
TS USStt DELEMUS, CLEP siscccsnaseserocanancoaipsmamnsatinionsan eee Rochester, N.H. 
SAL WITL DOMINGO on. cccsccostssone-2mse nsectancranapeercnt oe eee Dover, N.H. 
BEETS EE oats stra cocroncnsecsieses nena oece eon eT Durham, N.H. 
PACH Logg 6) 2 be (coe EOIN RE RRL rm a Rochester, N.H. 
NATE CTT GEN se ices edn charts lasavartonauss\caunpuccinyseaeematiensaichent a en Rochester, N.H. 
FROLANC PS HOPETA ATID sssssconcucccamssscnsiecandccndvenoneagannencntt eee Dover, N.H. 
DOT CAO ODOT Se paccernciesesennnlrneinecateraansoelinea eee aaee ee Dover, N.H. 
PT EMOCEY HOTTEST cs cosis oscs este sancan-tandoessotecoslaastoeanss tte ARO Durham, N.H. 
ERC Ee ee aor orc lees ea Siem fuealeoc constants enema Rochester, N.H. 
FT GAUED Rl VES coos ceosnseectoneterscseaunasveresstericmuecnecnee ot a Rochester, N.H. 
PIN AIG AIK ACN sicsissancroyeceecercecinevsecostncuavs erences uvaniooassendbaaessacee tant tad ann Lee, N.H. 
Saari oh KATES ono cecal eccasetess Ste econ scent oencencee eee ee Rochester, N.H. 
PRET SCOTE EPSON ecsesoversreatseessceentscncreonsn ive econsasecnsvgsovesesulo ne eae Somersworth, N.H. 
BOC) LQ TAT osvneesecnsnernensnsneeccngpecennerneneneoncerecte eee ee Rochester, N.H. 
SPURTE TAILLE C2 occ actaastnanceehloe\s sarc earaae acea ora eee Somersworth, N.H. 
CULET N@ WHOM sesscciecceccaserdsnacesessusspesceacsottaa ot eee Rochester, N.H. 
AV TLE OF COTO aco secensntenmnccien cera ancd entangle ee Barrington, N.H. 
William Pane k qncscccisctcinensscnecicentesacnsust pen eee Farmington, N.H. 
ROD DIE PArsSOms i ccccosscsiesecsvenitnoaraneiccttelan desekestanmentel eae encase Milton, N.H. 
*Marsha Pelletier....uiccc eee eo eee ee Dover, N.H 
RODGKE PORT Y cscs etsnserste seas star sonteteuneacescsueiaysineos ace Strafford, N.H. 
PPOSCE RY PAC ra a eee Farmington, N.H. 
POTITED ROD CES eso ecccoinsresnainensoenen ane areata Durham, N.H. 
*Poter Schmidt; GUaterii a Wis odeseceicccckcecseccscce.cnetbsenen el ee ae Dover, N.H. 
“Dale Spain OQ were ee eee ee Somersworth, N.H. 
Purch ttl: Speer erases ec tacrradreeiiorterode vieaa ee Durham, N.H. 
*Dale R. Sprague, Vice Chairman .........ssssssssssssssssssneen Somersworth, N.H. 
Carol Vitel ose oe a olen ae mae Middleton, N.H. 
Fo 4 a | 2 Bente oe OR Mn or Re bah Seance ey mI AA Sc tot al 2. Middleton, N.H. 
Be FACE EVV ca ieee hoeres tetas teen Madbury, N.H. 
David Watters pais acesentatenttne tals cuneate ane Dover, N.H. 
Michael Weed eri iico ic cccscrncl-ssadnalypsenvaiitiiadesondaetice eee ae Dover, N.H. 


*Denotes Executive Committee Member 
he 
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2012 ANNUAL REPORT OF THE 
STRAFFORD COUNTY COMMISSIONERS 


In the year 2012, there were many positive accomplishments for Strafford County. We 
believe the difficult decisions that we made over the last few years, resulting in our 
reduction in work force and streamlining County expenses for funding of agencies the 
County was not responsible for, has placed Strafford County in an ever-improving financial 
situation and in a better position to manage pressures for enhanced services while staying 
within the three Strafford County cities’ tax caps. For the third year in a row, we have 
lessened our dependency on borrowed funds to supplement our cash operation. While we 
do not have a totally clean financial bill of health, our fund balance is approaching 
Government Accounting Operations acceptable levels. This positive information will 
translate into a strengthened financial position for the County. 


In August of 2012, Riverside rest Home was awarded a 5-Star rating by the Center for Medicare 
and Medicaid Services (CMS), a Division of the United States Department of Health and Human 
Services. This top rating is only awarded to a handful of nursing homes in New Hampshire. 
Riverside is the only 5-Star rated nursing facility in Strafford County. We hope you will join us in 
thanking all Riverside employees for this great accomplishment. It’s nice to see that County tax 
dollars are being spent for high quality care. 


We are pleased to report that Strafford County has been notified that we have been awarded a 
two-year Family Justice Center grant totaling $290,850 from the Grants to Encourage Arrest 
Policies and Enforcement of Protection Orders Program through the Office of Violence Against 
Women. This grant will allow the Family Justice Center, currently located in Rochester, to 
operate five days a week. This office has been open one day a week as a pilot project. Co-located 
in the office are victims’ and family support services that are available to those in need. 


In addition, Strafford County has received notice of an extension of our Second Chance Act grant 
funding through 2014. These funds are utilized to assist discharged inmates in “breaking down 
the barriers’” to successful reintegration into society. 


In 2010, we stopped funding the Supervised Family Visitation Program. Funds were short with 
the difficult economy and while the program had excellent results in keeping families together, 
we felt the responsibility of such a program laid with other levels of government. A dedicated 
group of judges, service providers, and prosecutors applied for a Federal grant to replicate and 
expand the County visitation program. We are pleased to report that funding for this program is 
included in our Proposed Budget along with a 100% offset by grant revenues. So with support of 
the County Delegation, this program will continue at no cost to the County taxpayer. 


We generated an estimated $5,736,459 in room and board income at the House of 
Corrections for 2012. Since the new House of Corrections opened in September of 2004, the 


a. 
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County has earned over $42,749,764 in revenues; this amount exceeds the cost to build the 
new jail by 200%. When the new facility was opened, there were approximately 200 
inmates from the County; today we have just under 180. 


We accepted a tentative agreement with our union-represented employees and an equivalent 
agreement with non-union employees. Funding for this agreement was included in the County 
budget for 2012. 


We continue to appreciate the excellent work done by all Strafford County employees. We 
are truly blessed to have such a dedicated group of individuals in our employ. Their 
loyalty and dedication help keep costs down and the level of service high. Their work ethic 
is greatly appreciated. 


Respectfully submitted, 
BOARD OF COUNTY COMMISSIONERS 


oe) 

George Maglaras, Chairman 
Robert J. Watoon 

Robert J. Watson, Vice Chairman 
Catherine A. Cheney 
Catherine A. Cheney, Clerk 





George Maglaras Robert J. Watson Catherine A. Cheney 
Chairman Vice Chairman Clerk 
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2012 ANNUAL REPORT OF THE 
STRAFFORD COUNTY TREASURER 


I would like to take this opportunity to extend my personal thanks to everyone that 
contributes to the operations of the County by serving on a board, a committee, and 
especially to all the citizens who take time to participate in County government affairs. I 
thank all the departments for their courtesy and cooperation. I especially wish to thank 
the Commissioners for their support and insight. We work very closely to ensure that we 
invest the County’s funds safely. 


I continue to make an effort to visit and network with all the communities in our County 
and with all the counties in New Hampshire. I have continued to be the Treasurer who is 
not just in the office, but also out and about in our County. 


The County’s funds in all accounts are fully protected by a letter of credit held at the 
Federal Home Loan Bank of Pittsburgh, Pennsylvania and by the Federal Deposit 
Insurance Corporation. 


In closing, I wish to reiterate my appreciation to the County Delegation for their support. 
This cooperative atmosphere allows the best possible service to all the taxpayers of 
Strafford County. 


Respectfully submitted, 
Fanela J firnold 


Pamela J. Arnold 
Strafford County Treasurer 
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2012 APPROPRIATIONS 
[JUSTICE & ADMINISTRATION 2012 APPROPRIATION 
Administration wanes. 2h ee ee ee 349,912.00 
County Attomey ates ee eee ae ee ae 1,107,394.00 
Domestic Violence Prosecution UNiit .....ceessesessssessesssessesessesees 354,405.00 
Child Advocacy Center(CAC) ee Lo eee ee 101,642.00 
Registemon Deedsc ssaca iat ican i ee 489,310.00 
Sheri ss. Se ae a Aan be oe ee tee 1,400,489.00 
Dispatches Stee ee ee ee ee 635,280.00 
MédicaliExaminers.ci00. 2k... Ree ee eee 18,000.00 
JScA- MAINEON ANCE accianlksl Seer iectecloctask deed eat Hekate gucctioiren eee 377,249.00 
Himiant S@rvices ice ee ecient 9,852,850.00 
Court Jester Café. 2 eae ee eee 86,452.00 
Departmentof Corrections#aan’...c Aorta eee 8,977,695.00 
COTHATETICY COP CCE ONS a saccnsosastardtnasntesenuctienituiserseneseeneninstoam 786,289.00 
FOG CUCL Ey seo cent che astteees seach cane ttt tetn tienes eric 30,187.00 
Drtig Catrina 507,087.00 
Transitional Housing Prograin 122. .ccsshccetetealccn cena 43,941.00 
Jail Industries Program CONtrACtS ccc crcetesteersacs-saennene 100,001.00 
Jathindustries Procrann ooo cacececcacesca ceca teense ea 181,979.00 
Debt:Accounts....... cee eee 3,611,856.00 
TETSUTATI CES =I SCA. as cococoncscetnncnesecesnsosensuy ste cael eee aaa eee 3,405,262.00 
Cooperative Extension 2. 103,515.00 
CONSErVatlOM DISELICE jeisccsssstonseeaten eee ee oa le rsrvenernaneaecmeeat 35,000.00 
COAST Tram SpOrtatio nt ..nccconcteeaberttiapceee eset onmcescn-rcmerpnene 30,000.00 
COUCH COVE TIEROR c.cocaneee ctr ett nb tate ee eeethptencaene ence 9,000.00 
Employee Appreciation ccc ciiecyeeasassenion gia latdinaonet rane 5,000.00 
PELTELOTEA SSIS CAT CO senctccccoecatestuaneeeteni ta candces anal cheetencircanttanomereees aa 2,000.00 
4 | NY | 223 11 a gecre  erar NIN ue ai eee 55,000.00 
Capital Expense-J&A & Deeds ...sccscocscsscsccnsesnsesaseonteenessenneconesesnnsonns 39,152.00 
TO FAS se |S Pia Sees irs a seen eer sieine teenies 32,695,947.00 
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2012 APPROPRIATIONS 
CONTINUED 
RIVERSIDE REST HOME 2012 APPROPRIATION 
PUREE ety new eee 1,054,773.00 
Management Information SyStems ...........cssssssssssseeccseecsseecsseessees 763,436.00 
(SL na ghtenetenaneta pal fede a ae eae ako tr ere 93,686.00 
(etna inate ach aa ty A a a RT A REE 1,931,436.00 
sk ete a pla aaiaaaonemantnmoneatiasemermis ron actly 7,178,787.00 
6 USES 2 Uist atapgs tbat aecmensacaian ee ele 1,074,847.00 
EL ES De Saeataelec oases tenner aoe dale he tte ALO I 96,865.00 
ce ranean egraenialieennloniain EAE TS flee 1,308,911.00 
(RG ional aemaietnatinaates iene renancarenpane eels Nor ede Mea! 394,857.00 
rR ae rena eaala ener nmaoye padanen manent onpechiects err 819,150.00 
aR eee LEAL TET ACY cess oss tons Coeo cnc enateern etter toea nota ncoeeste 218,223.00 
SN 91 a stn eeanelnonne ae ected edt ta ciated delet 118,238.00 
EGER ie aaneconnecr tena iene anaes dupa ditlsomtnhbamsspltlnad 422,472.00 
(inhi = san hp an a es RR Ree te ap ae ee 485,230.00 
er oa 2 U8 BE ana) Reheat e etiolated ba ed 23,222.00 
(| RR one laying oe nase heen =a Ae Aaa AR 336,424.00 
RMR ECTS E90 es ceases ec rce eae cots me iad eee eee 4,179,705.00 
eee ete TIS SINE Hi tore sce soie cca tha cece acd cectacuctattneeacceeeaet 68,090.00 
TOTAL OPERATING EXPENDITURES - RRH ..............0s 20,568,352.00 
Tota OPERATING EXPENDITURES 2c cccccidesccceenscees 53,264,299.00 
acre fl os ee aera espenpatet noecetnee ee oye eee 25,766,363.00 
2 OAS 0 Iho A atretieeeanaiinre ranean ian ania OED SMe 0.00 
AMOUNT TO BE RAISED BY TAXATION. ..........ssssssssssesse 27,497,936.00 
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2012 ESTIMATED REVENUES 


REVENUES 2012 ESTIMATE 
aS ee ER EUAN Rae Sen RI Sas 15,781,973.00 
FROUISER COE RCC ns eect meena cca 900,000.00 
BIETITE-DEDULY F COS. ote ere Ai anna eaecerasdime psig eialiian 350,000.00 
P@ASCC AMICe SDaCG aie S0n. tons, cedesuin tcpsarsonincer naleeuea imine 590,559.00 
Pea SOC A (ese ee ee 8,107.00 
PCE EC oor cacerens conssnnsntrerennespressiccaasaon te peso aE 145,737.00 
Bea tlitt Riri tir SOM CTI Cecio co ters coreneneonroeneteraseeneesammsen eee 181,780.00 
Registry of Deeds Equipment Fund..........-.....cs-cssssssesconessaseesaenenees 36,540.00 
SHErE eS Pec al Cts a csedesunnesesisneessssyeesccainenianaiaeneeeae 35,000.00 
WV Cote EES EV COMETS CUS oo ncieceesccis ces conse aoneseg eens 100,000.00 
LOOM AT Pe gst a ©. AAeea ees aes ORR RER DE MRUSS Hime noenet ESS 5,016,012.00 
Reoomnske Bort OC op sae acne ere 20,000.00 
Laundry Reimburse from RR, ccceser-saecserciernnceranace 140,000.00 
Path Irchstrtes COMNUISSALY. occoeecsecomenncerereseeoneneeneeel 130,000.00 
Canty COTECCHIONS BGS ocean ee 170,000.00 
frmate PHONE Gomi SSiOMs wiiceces conc tccanenseconsuninnesseaceanipeaneneslileneas 275,000.00 
LS Mest ial Pras Oe (50. ssc catia aseaccpecometuaen craneaes ie ce 523,851.00 
PORE Ee Cea aa 144,000.00 
PREGR OSE AITO o.oo pocecsecpencnrssconcsenssotcihcassaueth otras UE er one 13,000.00 
Justice Administration Grant (JAG) ........c..ssssssscsscssseccsscsesssecssscsneessessecennees 0.00 
Child Advocacy Center (CAC) Grannts..........sssssssssssesssscsassscncssnesessese 5,500.00 
Second ChanceAct Grant 2.3 oe 287,000.00 
Therapeutic Community Grant... ee ee 45,000.00 
REP DU i arity he oS ee ee 32,800.00 
Transitional Housing Grant cceroecocsscucercossoeoweosnesquhiete ite sie aah Res 5,700.00 
Sewer iitariteticcese ooo ee 3,252.00 
Domestic Violence Project Grant.......:.-ccsscsectoreccssssnsersoscesnesnnencts 68,000.00 
Domestic Violence STOP VAWA Arrest Grant.......essescssesseceeee 30,000.00 
Victim’s Assistance Work Release .u...ccsscescssescessececessecsssescereeseeeees 7,000.00 
Gorrectio real Wurst ry eS ec eave nsorececaacsscuascrcesaventnevosenneceetene 30,000.00 
Employee Cont.-Healthh = J&A .cssnscsconscosscrssseteanasestoveconneeaneescncerveanes 512,000.00 
Miscellanegus Encore igi ireke caysincet ncecseccenia nett eee 76,100.00 
DPE COTE FCS yar sc srre, teria cstenetaesoaevae ance ents ourtet ore 15,000.00 
DISPAtCH PO CS 225 cares csscsanecgarsv sansa ares citien sc ese eaneas gunn 1,000.00 
Meal Income-Court Jester Caf é..............s.:sssscsssscsssessssssenscarassaveenserse 86,452.00 
CECT ALS eae tiemiaies ct eatcecbrecastae ten eae ate oe ee eee 25,766,363.00 


qe 
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2012 FINANCIAL REPORT OF STRAFFORD COUNTY 
GOVERNMENTAL FUNDS BALANCE SHEET 





ASSETS 
RR eee eae oh A er ch aN crccits ces Sbdlcvoei vasesvidontniaclabeiien 1,961,084.00 
Peeourits Receivable (Het) ose irate nainaniotenainaias 3,854,239.00 
Sly 8 | Sa oe a RR OER a ea 77,840.00 
Due from Other Government (Met)........ssccsssssecseesssessserseess 2,452,211.00 
RIL OCHO -F UTS Fe cance bed cactenntpotecinseencnbivenicasveus 479,553.00 
PUMPED TTY MES” FUSE gos ccs cclaccccaedtossasaeaduectutsla lay ciecinnbavecusboiuv 26,206.00 
RTE CTIS OS rca tn cee elec tlc aiteson es ans sudiceosivamsviddu 12,241.00 
BRR PUP E15 Pees cass hace dade ususecsticdancanipust tecbecdavedesdtconeetaveunesetviseeces 8,863,374.00 
LIABILITIES 
Pa eal ECE F Se lias tccsiec ate tuni senses coverbcnnceonsscsestrondinemnviey 413,977.00 
ge LS lS aE, A Rls ae a ERC 470,640.00 
PPR MeL PER NOTY SC Sri stsak ctl toc sctsetssnnesetntviniosatanececkvervemnnscanievcstonescwsesonees 654,871.00 
BRINE PARTLICL ALIOL NOC co cosecccosesconssorasusanvsovcsavosonennssoncsamnosenaet 5,700,000.00 
MAES TINE cece cca ec fo us lexcacl tncnsdlvendecacsnncend recsdiouscnsasdattanennee 2,625.00 
BUN RMU LIEN FULIVELS ccccsccvsesccstenasccvdnensecheasucsiuvestesbeseenscibdesteivevauesuaeteused 499,892.00 
RE eRCLLI ES PEON oc eretceapcac css cpevectoteaecticnacveaacihs ostancastinipsnechinewclecons 0.00 
MCE LSE EL EeSy oe ccs oars soasosscosouetasccslabcsustwedectastetvos huviuncsyenstsssves 7,742,005.00 
FUND BALANCES 
Non-spendable, reported in: 

I CEL CD ee eee ge ee eee each oseeita 77,840.00 
Committee, reported in: 

NE EOPECLS PUN crehes cratic ee eee ee een aes 0.00 
Assigned, reported in: 

eS UST Fe Ru SICA EO A) Ao alent ia a Cae ae aaa 47,861.00 
Unassigned, reported in: 

OLS Gr RSS PR a CP ih cle te Peli ae Rae 995,668.00 

Berar eee VOTES FUtrncd 1 ST a aaa dee hace ea oes 0.00 
EES A LY ESA A ING 15 9 csceceasectvacsosssscnsstoforons aepsovanteevessciaeaseason 1,121,369.00 
TOTAL LIABILITIES AND FUND BALANCEG............cccese 8,863,374.00 
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2012 COUNTY TAX APPORTIONMENT 


City/Town Proportion of Tax Amount of Tax 

Barrington sccnsasiswnoteniaic nina 8.3244%. 2,289,047.00 
DOVER ee ee ee cae creat ot pay ces tats 27.3521 Wo isctsiens 7,521,254.00 
Derr Tete PR eee ces reenact eerie ete 2d 9.0420%......00 2,486,367.00 
Seige) s (24h ess oe Sa AM Do aay marr oy Goren nee S92 F Mtoe 1,086,909.00 
Lee Re ei a as ite ae 3.95 76%. creseees 1,088,264.00 
Ea | 8158 wt dosed Moin culaontacktne er mone ea enone 2.299 4 Voces 631,826.00 
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AUDITORS’ SCHEDULE OF FINDINGS AND RESPONSES 
Year Ended December 31, 2012 





2012-1 Fiscal Policies and Procedures 


Condition: The County does not have a documented fiscal policies and procedures manual 
that addresses the five components of internal control over financial reporting including: 
control activities, risk assessment, information and communication, and monitoring 
activities. 


Criteria: The Internal Control - Integrated Framework, published by Committee of 
Sponsoring Organizations of the Treadway Commission (COSO), requires internal control 
communication of reporting objectives control components, principles, and policies and 
procedures. 


Cause: Management has not developed a policy manual for the Commissioners to vote on. 


Effect: This condition creates higher risk of material misstatements, fraud, and non- 
compliance with contracts. 


Recommendation: Management should develop a policy manual that addresses all five 
components of internal control over financial reporting for Commissioners’ approval. 


Response: Management currently has procedures in place and in practice throughout the 
organization, but just not yet recorded in a single document. 


Corrective Action: This condition will be resolved by July 1, 2013 with the production of a 
comprehensive plan addressing a comprehensive internal control policy manual. 


2012-2 Monitoring Activities - Internal 


Condition: The County has not selected, developed, or performed ongoing and/or separate 
internal evaluations to ascertain whether the components of internal control are present 
and functioning. Further, the County has not evaluated nor communicated control 
deficiencies in a timely manner to those parties responsible for taking corrective action, 
including senior management and the County Commissioners, as appropriate. 


Criteria: Monitoring of internal controls is essential to ensuring that internal controls are 
operating effectively and as intended. 


Cause: No documented policy. 
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Effect: This condition creates higher risk of material misstatements, fraud, and non- 
compliance with contracts. 


Recommendation: The Commissioners should implement a policy that requires internal 
monitoring of internal control throughout the year and reporting of the results. 


Response: There has never been any indication of material misstatements, fraud, or non- 
compliance with contracts.. 


Corrective Action: This condition will be resolved by July 1, 2013 with the production of a 
comprehensive plan addressing comprehensive internal control policies. 


2012-3 Monitoring Activities - External 


Condition: The County does not have a policy requiring a periodic external independent 
evaluation of the design and/or effectiveness of the internal controls over financial 
reporting. 


Criteria: An independent evaluation of the effectiveness and design of internal control over 
financial reporting will determine if modifications to the system are necessary. 


Cause: No documented policy. 

Effect: Lack of an independent evaluation weakens the monitoring control component of 
internal control and thereby reduces the assurance regarding the achievement of reporting 
objectives. 

Recommendation: The Commissioners should implement a policy requiring a periodic 
independent evaluation of the internal controls’ design and effectiveness, to be periornes 


by an independent auditor. 


Response: There has never been any indication of material misstatements, fraud, or non- 
compliance with contracts. 


Corrective Action: The comprehensive internal control policies will include a procedure that 
contains a mechanism for independent evaluation. 


Ron Beaulieu Company, P.C., Certified Public Accountants 
2012 Strafford County General Purpose Financial Statements as of December 31, 2012. 


>. 


STRAFFORD COUNTY 2012 ANNUAL REPORT 


2012 ANNUAL REPORT OF THE 
STRAFFORD COUNTY ATTORNEY 


The Office of the Strafford County Attorney is responsible for overseeing the prosecution 
of all criminal cases in the County. See RSA 7:6 and 7:34 (the County Attorney serves as 
the Attorney General's representative in Strafford County, for the purpose of “enforc[ing] 
the criminal laws of the State”). Thus, the County Attorney represents the interests of the 
State of New Hampshire in all criminal cases in Strafford County (with the exception of 
murder cases, over which the Attorney General's office has exclusive jurisdiction). This 
function involves directing and/or reviewing criminal investigations undertaken by local 
and State Police; presenting evidence before the Grand Jury; researching and responding 
to motions filed with the Court; attending depositions of witnesses and pretrial motion 
hearings; preparing witnesses for deposition, hearing, or trial; presenting the State’s case 
at trial; arguing the State’s position at the sentencing hearing; and representing the State 
in various post-conviction proceedings, such as sentence review, motions for new trial, 
and habeas corpus petitions. 


The second responsibility of the County Attorney is to serve as legal counsel for Strafford 
County. This obligation also has its origin in RSA 7:34. To fulfill this duty, the County 
Attorney may, upon request of the County Commissioners, represent the County’s interest 
in civil litigation in State and/or Federal Court. Also upon request, the County Attorney 
will advise County officials on legal matters, and act as a legal resource for the County’s 
legislative delegation, advising its members of the legal implications of proposed 
legislation. 


The County Attorney’s office has other duties that are prescribed by statute, including 
responding to untimely, suspicious, or unattended deaths and ordering that autopsies be 
performed where appropriate; and initiating proceedings to effectuate the return of 
fugitives or witnesses to this State or to another State upon its request. In addition, as an 
elected public official, the County Attorney has a duty to improve the quality of justice and 
assist in expanding public awareness and understanding of our legal system. The County 
Attorney meets this responsibility by speaking before civic and public organizations upon 
request, and by serving on committees and boards devoted to improving the legal system 
and law enforcement policies and procedures. The County Attorney is also involved in 
promoting legislation designed to improve the criminal justice system, and/or testifying 
about legislation that affects law enforcement or victims. 


The County Attorney's office has a Victim Assistance Program to help victims and 

witnesses with the criminal justice process. This program is designed to reduce the 

confusion and fear that people often experience when they become involved in a criminal 

case for the first time. The job of the victim/witness assistants is to inform victims about 

every phase of the criminal prosecution, and to insure that they have input into the 
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disposition of the cases involving them. The Victim Assistance Program in Strafford 
County is unique in the State in that the director and coordinator of the program are 
trained in conducting interviews with children and adult victims of physical or sexual 
abuse or assault. To protect such victims from multiple interviews, and to protect the 
integrity of the investigations, Strafford County has long followed a protocol requiring that 
such victims be interviewed only once, on videotape, in the County Attorney’s office. This 
protocol has been successful in protecting victims from being “re-victimized” by the court 
process. It has also been an invaluable tool in screening cases that should not be 
prosecuted and laying the groundwork for a successful prosecution in cases that are 
pursued. 


The Strafford County Attorney has a Chief Investigator on staff, whose primary 
responsibility is to conduct any follow-up investigation required on felony cases. The 
Chief Investigator assists the office’s prosecutors in trial preparation where necessary, 
including locating witnesses for trial. The Chief Investigator has also conducted 
investigations in public integrity cases that have been referred to the County by the 
Attorney General’s office, and for local police departments within the County where there 
is a conflict that prevents the local agency from undertaking the investigation. In addition, 
the Investigator has conducted internal investigations for the County at the request of the 
County Commissioners. The Chief Investigator also coordinates and assists in conducting 
training programs offered by the County Attorney’s office to all law enforcement agencies 
in the County. 


The Strafford County Attorney’s office is the only County Attorney’s office in the State that 
has countywide vertical prosecution for all felonies. As soon as a felony arrest is made in 
the County, the case is handled by the County Attorney’s office. There is an Assistant 
County Attorney available by cell phone at all times to facilitate notification of felony 
arrests, and/or to consult with police departments on initial charging and bail decisions. 
Thereafter, the attorneys assigned to the District Courts handle the arraignments and 
probable cause hearings held there. With the County Attorney’s office involved in felony 
cases earlier in the process, consistency in the handling of these cases has improved, and 
the flow of cases from District Court to Superior Court has become smoother and speedier. 


The County Attorney’s office also prosecutes misdemeanor domestic violence cases in the 
District Courts for all of the County’s 14 police departments, and for the State Police. 
Three attorneys are assigned to handle these cases and felony cases while they are in 
District Court. In addition, there are two victim/witness assistants assigned to assist 
victims in the domestic violence cases in District Court. In prosecuting the domestic 
violence cases, the County Attorney’s office works as part of a broader Domestic Violence 
Project for Strafford County, the goal of which is to utilize a multi-disciplinary approach to 
the problem of domestic violence by all involved agencies, including police departments, 
the Department of Corrections, Strafford County Community Corrections, A Safe Place, 
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Sexual Assault Support Services, and the Strafford County Family Violence Council. This 
collaboration has set the path for Strafford County to open the first Family Justice Center 
in New Hampshire. Through federal grant funds, the County Attorney has been able to 
add a Domestic Violence Investigator to the staff, who assists the prosecutors and local 
police departments in misdemeanor domestic violence cases in much the same way as the 
office’s Chief Investigator does in felony cases. The DV Investigator has also worked on 
developing proactive measures aimed at reducing domestic violence in the County by 
increasing community monitoring. The federal grant also funds the position of Domestic 
Violence Project Coordinator, whose job is to facilitate communication between Project 
partners and organize trainings for individuals and organizations involved in the Project. 
Federal grant funds also have allowed the County to fund projects within the participating 
communities for videotaping domestic violence crime scenes and victim/witness 
statements for later use in court, in an effort to improve the quality of prosecutions. 


The County Attorney's office is active in advising local officials in many areas of the 
criminal law. As set forth above, the County Attorney continues a policy of having a 
prosecutor available 24 hours a day to advise and assist the County’s 14 police 
departments, Troop A of the State Police, and the Drug Task Force on legal issues that 
arise in the course of their investigations. The Superior Court Victim Assistants are also 
available 24 hours to consult on sexual assault cases and schedule forensic interviews of 
victims. The County Attorney’s office continues to offer law enforcement trainings as 
often as possible for police departments within the County. Domestic Violence trainings 
are offered at least twice each year. 


The County Attorney remains actively involved in the first adult Drug Court in New 
Hampshire. This program represents a cooperative effort between law enforcement, 
prosecution, defense, treatment professionals, the Court, and the County to take criminal 
cases that arise from drug addiction out of the regular court system and into a system 
where treatment and cure of the addiction is the focus. This is part of continuing efforts 
by many partners in the criminal justice system to reduce incarceration rates without 
jeopardizing community safety. In the same light, the County Attorney, in conjunction 
with the Community Corrections Program, Community Partners and the Public Defender’s 
Office, has begun a pilot Mental Health Court Program in the Rochester District Court. The 
County Attorney sits on the Rochester District court Mental Health Court team, represents 
another innovative approach to rehabilitating criminal offenders at the least expense to 
the taxpayer. 


A new initiative originating from the County Attorney’s Office is the Habitual Offender 

Academy Program. This program allows persons convicted of non-DWI Habitual Offender 

cases to serve their sentence on an electronic monitor while working with Academy staff 

to regain their legal driving status. Normally, the participants would be serving 

mandatory minimum jail sentence costing the taxpayer money and doing nothing to 
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rehabilitate the defendant or reducing the recidivism. The Habitual Offender Academy 
represents another partnership between the County Attorney, House of Corrections and 
Community Corrections staff. 


The County Attorney’s Office is also partnered with a full-time Child Advocacy Center 
(CAC) for Strafford County. The CAC was officially opened in the fall of 2006. The CAC 
provides a separate, child-friendly space where children who are alleged victims of abuse 
or abusive crimes can be interviewed on videotape by a trained forensic interviewer. 
Through the efforts of the CAC Coordinator, the CAC is also a meeting place where 
representatives from the Center’s partner agencies (law enforcement, DCYF, medical and 
mental health treatment providers, etc.), can discuss and monitor cases brought to the 
CAC to ensure that proper referrals and follow-up are conducted to obtain necessary 
services for the victim and his/her family, and to make the victim’s involvement with the 
courts less traumatic. 


Respectfully submitted, 


“Thomas P. Velardi 


Thomas P. Velardi 
Strafford County Attorney 
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2012 ANNUAL REPORT OF THE 
STRAFFORD COUNTY SHERIFF’S OFFICE 


R.S.A. 104:5 Duties: He by himself or his deputies shall serve and execute all writs and 
other precepts to him directed, issuing from lawful authority; and shall perform the duties 
of Crier of the Superior Court. 


The Strafford County Sheriffs Office performs civil process service throughout the County, 
provides prisoner transports and security while in the Courtroom, and has a responsibility 
for transporting Involuntary Emergency Admission (IEA) patients to their appropriate 
destination. 


The Sheriffs Office has partnered with the New Hampshire Joint Fugitive Task Force to 
investigate and apprehend fugitives from justice; investigate felony capiases, domestic 
warrants and small claims warrants. 


Through federal and state grants, the Sheriff's Office was able to interact with the United 
States Marshal’s Office in the apprehension of federal fugitives related to drug charges, 
gun charges, sexual offenders and domestic capiases; the NH Department of Safety for Law 
Enforcement Terrorism Prevention Program; the Department of Justice for Combating 
Underage Drinking Program. 


The Sheriff's Office performs polygraph services at no cost to the cities and towns of 
Strafford County. 


The Sheriff's Office provides a search and rescue service for Strafford County with the use 
of the Bloodhound Unit Division. The dedication of this Division is instrumental in 
developing the potential of finding lost or runaway children and lost or missing elderly 
people. In addition, the Unit provides assistance to local Law Enforcement Agencies in 
criminal matters and the apprehension of suspects. 


The following is a breakdown of services provided and revenue returned to Strafford 
County in 2012: 
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Number of Prisoner Transports (SCHOC & Federal): 7.152 
Number of ICE Transports (Immigration & Customs Enf. 1,874 
Number of Civil Process Services: 6,962 
Civil Process Revenue Returned to County: 230,000.00 
Courthouse Perimeter/Prisoner Custody & Control: 188,930.00 
Restitution Revenue Received from State: 58.00 
Prosecutor Revenue Received from five (5) Towns: 57,900.00 
US Marshal’s Reimbursement (Guard Security): 31,066.00 
Outside Detail Revenue: 25,744.00 
Witness Fee Revenue: 30.00 
Total Return to Strafford County: 533,728.00 
Sheriff's Office Operating Budget: 1,400,489.00 
Cost to Strafford County Taxpayers: 866,761.00 


The Sheriff's Office provides personnel who dispatch for Barrington Police; Durham Police 
and Fire; Rollinsford Police; Milton Police; Farmington Police, Fire and Ambulance; New 
Durham Police and Fire; Middleton Police, Fire and Ambulance; Strafford Police and Lee 
Police. Additionally, Strafford County also provides secondary 911 Dispatch back up for 


the cities of Dover, Somersworth and Rochester. 


I would like to thank the residents of Strafford County; the Strafford County Delegation; 
the Strafford County Commissioners; Raymond Bower, County Administrator and my 
entire staff at the Strafford County Sheriff's Office and Dispatch Center for their continued 


assistance and cooperation. 


Respectfully submitted, 
For Former Sheriff Wayne M. Estes 


David G. Dubois 


Sheriff David G. Dubois 
Strafford County Sheriff's Office 
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2012 ANNUAL REPORT OF THE 
STRAFFORD COUNTY REGISTER OF DEEDS 


In 2012, the Registry of Deeds paid over to the County in nearly a million dollars raised 
from recording fees, copies and the County portion of real estate transfer taxes and L-Chip 
surcharges. The Registry also brought in over $40,000 in document surcharges to pay for 
equipment purchases and leasing. The Registry began accepting documents by e-filing in 
April of 2011. Since then, the filing of documents over the internet has become a growing 
source of the Registry’s workload, at 17% in 2012 by dollar value. In 2012, there were 
20,698 documents recorded at the Registry of Deeds, including deeds, mortgages and 
other instruments relating to the transfer of interests in real estate. 








| STRAFFORD COUNTY REGISTRY OF DEEDS 
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REVENUES 


To State 


$10,812,548 
$11,800,503 
$ 9,896,684 
$ 9,457,638 
$ 6,964,331 
$ 5,225,183 
$ 5,145,037 
$ 5,890,543 
$ 6,847,662 


To County 


$1,694,527 
$1,720,614 
$1,495,355 
$1,264,920 
970,010 
926,093 
872,367 
853,672 
983,474 
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Total 





$12,507,075 
$13,521,117 
$11,392,039 
$10,722,558 
$ 7,934,341 
$ 6,151,276 
$ 6,017,404 
$ 6,744,215 
$ 7,831,136 


STRAFFORD COUNTY REGISTRY OF DEEDS 
TOTAL INCOME TO THE COUNTY 
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YEARLY FORECLOSURES 1993 THROUGH 2012 


Year Foreclosures Year Foreclosures 
1993 328 1994 21 
1995 159 1996 160 
1997 129 1998 87 
1999 82 2000 40 
2001 35 2002 38 
2003 32 2004 eat 
2005 40 2006 119 
2007 229 2008 313 
2009 354 2010 420 
2011 374 2012 BL 


Strafford County Registry of Deeds 
Document Count 2004 - 2012 
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The real estate market in Strafford County appears to have bottomed out from the decline 
experienced as a result of the so-called “Great Recession.” Although the total value of the 
real estate market, as shown by the transfer tax, was down to $357,294,267 in 2009 from 
its high in 2005 of $816,861,333, it continues to inch up slowly to $451,862,066 in 2012. 
This is also reflected in the total number of property transfers which was up to 3,904 in 
2012 from a low of 3,645 in 2009 after falling from 5,732 in 2005. The number of 
foreclosures, however, has continued to remain high since it rose from 40 in 2005 to 354 in 
2009, affecting 420 properties in 2010, 374 in 2011 and 371 in 2012. Using the transfer tax 
as a measure, the average home price rose to $115,743 in 2012 from $99,549 in 2009 after 
falling from $143,473 in 2005. The New Hampshire Realtor’s Association reports that the 
median price of a home in Strafford County in 2012 was $180,500, down 2.4 percent from 
2011. 


Strafford County Real Estate Market 
2002 - 2012 
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I would like to take this opportunity to thank the citizens of Strafford County for the trust 
they have placed in me as the newly elected Register of Deeds. There are many laws 
regulating the functioning of this office and the recording, retrieval and security of the 
public’s land records. | am committed to fulfilling those legal requirements to the best of 
my abilities and with a view to providing the best customer service possible. | would also 
like to thank the dedicated Registry staff, the Strafford County Delegation, the County’s 
Administrative staff, and my fellow County Elected Officials for their support and counsel. 
You could not ask for a better team. 


Respectfully submitted, 
For Former Register Leo E. Lessard 


Ly oF ’ 1 fey 
v3 OFFILS F ACHOT 


Dennis Vachon, Register of Deeds 
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2012 ANNUAL REPORT OF THE 
RIVERSIDE REST HOME ADMINISTRATOR 





Riverside Rest Home is a 215-bed nursing facility established to care for the medically frail 
and elderly of Strafford County. Almost all of our residents are financially destitute due to 
the costs of medical care associated with their illness(es). As part of its operations, 
Riverside Rest Home manages a 20-bed unit dedicated to caring for people with 
Alzheimer’s disease and related disorders and a twenty-two (22)-bed unit for residents 
who are challenged by behavior problems. Our facility has an excellent reputation for the 
care given by our caring, professional staff. 


Consistent with Riverside Rest Home’s mission, we continue to respond to many 
community crises in 2012. Riverside staff skillfully assists with these emergencies by 
helping with placements with community-based services or in Riverside if necessary. This 
policy, as authored by the Strafford County Commissioners, offers Riverside Rest Home staff 
the flexibility to handle a wide range of clients with admission criteria based on "how safe” 
a citizen is in their current living situation. 
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Activities held throughout the year included: 


e Reading & Reminiscing with Bonnie L. 

e Twin Rivers Casino 

eWii Game System 

eHoliday Celebrations 
Decorations on each Unit 

eNew Year's Party 

eSuper Bowl Party 

eValentine’s Day Parties 

eWinter Blahs Party 

e April Party with Victory Club 

@October Party with Victory Club 

e2 Christmas Parties 

eSt. Patrick's Day Party 

eEaster Egg Hunt with Staffs Children and 
Children in Motion Day Care 

eChildren’s Fashion Show with Staffs 
Children and Children in Motion Day Care 

e Participation in Memorial Day and Veterans 
Day Parades in Rochester 

e National Nursing Home Week in May 

ePancake breakfast for staff, residents, and 
families 

eNew England Telephone Pioneer Party 

eFamily Resident Non-Alcoholic Cocktail 
Party 

e Carnival Day of Fun Activities 

elce Cream Smorgasbord 

eIndian Head Resort 

e Mohegan Sun Casino 

eVisits to State Parks and Beaches 

eConcerts on the Commons in Rochester, 
Prescott Park in Portsmouth, Cocheco Park 
in Dover 

eRochester Fair trips with 175 residents 
participating 
* Residents won over 210 ribbons for 
contest entries 

e October Fest 

e Halloween Party 

eTrick or Treat with Children in Motion Day 
Care and Staffs Children 

eChristmas Fair & Bake Sale 


with Party and 
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eChurch services twice a week; Bible study 
once a week 

e Eucharistic Ministerial Distribution 
involving training program adopted by NH 
Diocese of Manchester 

eTrips to Rockingham Park and Seabrook 
Greyhound Races 

e Fishing trips 

eTheater and Movie Matinee trips 

eBoat Trips 

elce Cream Trip 

eCanobie Lake Trip 

eFuntown Trip 

eChristmas Tree Shop Trips 

e Baseball Games 

eResident Council and Dietary subcommittee 
meetings 

e Morning Coffees and Afternoon Teas 

eSmall group activities 

eMen's & Ladies Groups 

e Makeovers and manicures 

e Planting vegetable & flower gardens 

e Sewing and art group 

eSocial Club 

e Breakfast Club 

eFrench Group 

eRed Hat Group 

e Newspaper Group 

eWoodworking, Ceramics, Flower Arranging, 
and General Craft Classes 

e Exercise Groups 

eComputer Classes 

eWord, Card and Board Games 

eOne-on-One Activities with Residents & Staff 

elIndividuals Programs to Visit and Socialize 
with Family and Friends in the community 
*Family/friends | weddings, funerals, 
parties, camp, etc. 

ePet Therapy on all Units 

e Clothing Show 

e Mentoring Programs at Mastway School 

eWeekly Programs with Children in Motion 
Day Care for Residents and children 
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30% of Residents Voted in Election—highest 
percentage of participation in many years 

eSpecial Events County Cities and Towns 

ePrograms provided by the Elks and Emblem 
and Victory Clubs 

e Karaoke 

e Live Entertainment 

e Shopping trips 

eDinners out to restaurants 

eVeteran’s Group 

eSpecial Small Groups weekly on Units 

eOne-on-One Activities 

e Barbecues 

eStrawberry Festival 

e Apple Crisp Day 

eSpring Fling 

eMusic Therapy Unit 1A & Band Unit 5 

e E-Mail Family and Friends 

e Young Seniors Group: Age 55 and Younger 

e Host Flag Retirement Ceremony 

e Bowling 

e Billiards 
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e Attend Flag Day ceremonies 

e Make Cards for Troops in Iraq 

eGreet Arriving and Departing Troops, Iraq 
and Afghanistan at Pease AFB 

eGardening Club 

e Photography Club 

eMen’s Craft group 

e Special Craft Group with Louise 

e Cooking Group 

eInter-generational Program 

eFree Membership for Veteran’s in the VFW 

eVFW Bingo Games 

eTrips to Seacoast Bingo 

e9/11 Make and Deliver Breakfast Items to 
Fire Stations and Police Departments 

eTrips to Camp Waban all Summer 

eMany, many other activities on a daily and 
evening basis, seven days a week 
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In August of 2012, Riverside Rest Home was awarded a 5-Star rating by the Center for 
Medicare and Medicaid Services (CMS), a division of the United States Department of 
Health and Human Services. This top rating is only awarded to a handful of nursing homes 
in New Hampshire. Riverside is the only 5-Star rated nursing facility in Strafford County. 
We hope will join me in thanking all Riverside employees for this great accomplishment. 
It’s nice to see that County tax dollars are being spent for high quality care. 


In 2013, we will look forward to the continued challenges associated with the State 
Medicaid inspections. In 2012 we again enjoyed a very successful survey process. RRH 
staff has worked hard to prepare for these regulatory challenges and their efforts are 
greatly appreciated. Our staff at RRH has stepped up to the plate during these very trying 
times, continuing to provide outstanding care to our residents, even with reductions in 
staff and budget allocations. 


We continue to be very pleased with our relationship with our hospice providers. 
Approximately 80% of RRH residents who die at the facility receive the benefits of this 
excellent program. Hospice employees assist RRH staff in managing resident end-of-life 
care and preparing families for the challenges associated with losing a loved one. 


In closing, I would like to recognize the excellent staff of Riverside Rest Home. The high 
level of family satisfaction and excellent State inspection results would not be possible 
without the outstanding work done by the entire management team and staff at Riverside, 
particularly, Tracy DiCicco, Director of Nursing and her excellent nursing staff. | would 
also like to thank the Strafford County Commissioners for providing guidance, direction, 
and support. With everyone's continued efforts, coupled with the support of the Strafford 
County Delegation, Riverside will continue to provide excellent care to the elderly of 
Strafford County. 


Respectfully submitted, 
Kaymond Ff. Bower 


Raymond F. Bower, Administrator 
Riverside Rest Home 


tes 
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2012 ANNUAL REPORT OF THE 
STRAFFORD COUNTY DEPARTMENT OF CORRECTIONS 








The year of 2012 was our 8th year of operating the new jail. The amount of direct 
payments from inmate boarders for the year was $5,061,012.00. This is down slightly 
from prior years due to a decrease in the number of Rockingham County females we have 
been holding. Our average daily population for the year was 432 inmates, a slight increase 
from 429 in 2011 with a monthly breakdown as follows: 


January: 429.84 
February: - 429.89 
March: 440.94 
April: 441.50 
May: 454.84 
June: 471.13 
July: 459.35 
August: 434.06 
September: 423.70 
October: 418.16 
November: Bie ee 


December: 385.00 


=28- 


STRAFFORD COUNTY 2012 ANNUAL REPORT 


We booked 4,355 people in 2012 (slightly lower than the 4,586 for 2011) which included 
3,771 males and 984 females. Of those, 1,832 were inmates held for Strafford County; 
1,363 were pre-trial, and 469 were sentenced. 


There were 345 females held for the following facilities: 


New Hampshire State Prison 84 
Rockingham County Les 
Belknap County 2 
Hillsborough County 4 
Carroll County 6 
Merrimack County 5 
Federal Bureau of Prisons 68 


There were 940 males incarcerated for the following facilities: 


New Hampshire State Prison 3 


Rockingham County 61 
Belknap County 5 
Hillsborough County 9 
Carroll County 17 
Merrimack County 14 
Federal Bureau of Prisons 683 


We currently have contracts to house inmates for Immigration and Customs Enforcement, 
the U.S. Marshals Service, New Hampshire State Prison and Rockingham County. We also 
exchange inmates with other counties as needed to keep co-defendants separate or 
eliminate other conflicts of interest. 


We hired 16 new employees in 2012 to replace those who resigned, retired or were 
promoted. The following officers received promotions: 


Officers Bubar, Goutier and Locke were promoted to the position of Booking Officer 

e Officers G. Nadeau, Corriveau and Hebert were promoted to the position of Field 
Training Officer 

e Officers L. Nadeau and Farrell were promoted to the rank of Corporal 

e Corporal Hayden was promoted to the position of Training Sergeant 

e Sergeant Brackett was promoted to the position of Lieutenant - Security and 
Operations 

e Captain Pelkie was promoted to the position of Superintendent 
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We are immensely proud of all of our staff and feel privileged to have such a broad range 
of talent within our facility. The expertise and dedication of our officers and other staff is 
second to no other facility. 


We continued to conduct facility tours for students from Spaulding, Portsmouth, 
Farmington, Nute, Dover, Oyster River Cooperative, and St. Thomas High Schools. Other 
guests included Explorers, Leadership Seacoast, City Year NH, Dover Citizens Academy, 
and UNH Citizens Police Academy. Our Diversion Program continues to offer individual 
tours to at-risk teens and has proved very popular with the parents and guardians of these 
children. 


As part of our boarding contract, we have yearly inspections conducted by the U.S. 
Department of Homeland Security, Immigration and Customs Enforcement Office, the 
Federal Bureau of Prisons and the United States Marshal’s Service. Not only did we do 
very well on the inspections, all of the agencies were very complimentary of both our staff 
and facility. 


The following employees received recognition for their achievements in 2011 at our 
annual Facility Recognition Banquet: 


Life Saving: Corporal Jeff Fisher 
Officer John Angis 
Corporal Kevin Boucher 
Officer Michael Garcia 
Officer Steve Pollard 
Innovation Award: Corporal Jeff Fisher 
Officer of the Year: 1st Shift: Officer Lori Spagnola 
2nd Shift: Officer Michael Clancy 
3'¢ Shift: Officer Robert Farrell 


Rookie of the Year: Officer Jessica Serfass 
Employee of the Year: HOC: Corporal Adam Rivera 
Medical: Nicole Downing 


Food Service: Peter Donnelly 
Supervisor of the Year: Lt. Donna Roy 


Community Corrections: Rookie of the Year: Case Manager Chris Gowell 
Supervisor of the Year: Justice Coordinator Carrie Lover 
Employee of the Year: Director Alex Casale 


We are proud of our ongoing efforts to help inmates transition into society. The 
Transitional Housing unit that was opened in 2009 has been very successful throughout 
this year in helping homeless released inmates get reintegrated into the community. It 
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has also allowed inmates who would otherwise have to remain incarcerated because of 
lack of stable housing to get released onto our Step-down program, saving taxpayers 
money and helping inmates transition back to society. The Coast Bus continues to be an 
integral part of this process - permitting those living in transitional housing to seek 
employment so they can achieve self-sufficiency. 


Our Correctional Officers continue to be the glue that holds the facility together; their 
dedication and commitment are truly inspiring and it is wonderful to have such a talented 
and professional group of people to rely upon. 


Apart from the amazing work the Officers and support staff do for the jail, we could not be 
successful without the support and diligence of the Board of County Commissioners. The 
Commissioners have always been very supportive of the jail staff and remind us on a 
regular basis that the jobs we do are important. Their vision guides us towards the future 
in a way that is evident by our current success. They also show support for the Officers 
and support staff by personally congratulating each recipient at our awards banquet, 
which they always attend. 


I know there will be many challenges in the coming year beyond running the jail as we 
have done. Budget issues will continue to be a challenge, but I have every confidence we 
will meet and exceed expectations. I am anticipating that we will continue to help the 
taxpayers of this County by stressing reduction of criminal behavior beyond the doors of 
this institution in our efforts to reintegrate those that have been separated from society. 


Respectfully Submitted, 


Bruce Selkie 


Bruce Pelkie, Superintendent 
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2012 HOC PROGRAMS REPORTS 


Educational Programs 


Education: GED preparation and Adult Basic Education. Dover Adult Learning Center 
provided GED and Adult Educational classes three days each week for a total of 19 
instructional hours per week. 


Special Education: Special Education was offered at SCDOC. Coded students are referred 
to a tutor who contracts with the local school districts to provide services to incarcerated 
special education students 


ESOL: Three weekly classes of English as a Second Language were offered to inmates with 
language barriers. 


Volunteer Tutors: Three volunteer tutors worked in the facility in 2012, providing a 
combined average of approximately eight tutoring hours a week. 


GED Exam: Thirty-five inmates were administered the GED exam. Twenty-four passed all 
sections of the exam. Nine took the entire exam but did not pass all sections. 


Enrichment Program: Four enrichment programs each week were offered to inmates. 
Topics included: Sociology, Psychology and Personal Development. 


Therapeutic Community Program/Women’s Recovery Program 


118 individuals were enrolled in the Men’s or Women’s Therapeutic Community programs 
in 2012. 87 individuals successfully completed all requirements of the program; 9 
individuals dropped out of the program at their own request; and 22 individuals failed the 
program 


Substance Abuse / Behavioral Programs 


Drug and Alcohol Education: SCDOC provided weekly drug and alcohol education groups 
to each housing area in the jail. 


Alcoholics Anonymous and Narcotics Anonymous: AA groups for both male and female 
inmates were held weekly for each housing unit and daily for the TC units, this past year. 
NA groups were held bi-weekly. 


Anger Management Training and Life Skills Classes: SCDOC provided six anger 
management classes and three life skills classes per week. 
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Parenting Classes: Three parenting classes were offered on a weekly basis; one class for 
female inmates and two classes are for male inmates. 


Ending the Violence Program: Two sessions were offered per week in 2012. 
Victim Impact Seminar: This class was offered to female inmates on a weekly basis. 


Positive Options Program: This program offers individual modules of anger management, 
attitude adjustment and life skills classes. A program counselor and volunteer provided 
individual service to five inmates weekly. 


Yoga: Two one-hour classes weekly. 


Jail Diversion Program: Jail diversion tours were offered on a regular basis. Students 
from Rochester, Dover, Farmington, Milton, Oyster River, Portsmouth and Somersworth 
high schools all toured the jail. Several at-risk and alternative schools also toured the jail. 


Vocational Services 


Pre-Employment Program (PEPP): This program teaches inmates job search skills, helps 
them to prepare resumes and job applications and teaches job interview skills. Five 
classes per week were held per week in 2012. 


Computer Classes: Dover Adult Learning center provided computer classes at SCDOC. 
Four basic and two advanced classes were offered weekly. Two Computer graphic arts 
classes were also offered. 


Career Assessment: This program assisted inmates with vocational evaluation and 
planning. In 2012, 160 inmates completed this program. 


Career Workshop: A volunteer facilitated two sessions per week of job and college 
preparation planning skills. 


Work Release Program 


Work Release Inmates: 38 inmates were granted work release for 2012. 30 inmates 
successfully maintained work release jobs until their release. 8 were suspended or 
terminated from employment. 14 work release inmates qualified for early release onto 
the Step-Down Program. 
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Spiritual Services 


Sunday Service: Weekly Catholic group that meets on Sunday for the female inmates: 
Sunday Bible Study: Weekly group for female inmates 

Monday Night Bible Study: Bible study conducted for female inmates and special needs 
inmates 

Catholic Services: Weekly Catholic program offered to females and to male general 
population units. 


Bible Study and Music Ministry: Program for male general population that includes bible 
study and spiritual music. 


Spiritual Services Assistant: A volunteer was available for a total of ten hours per week to 
assist with handling requests for spiritual services 


Catholic Counseling: Four volunteers currently offer individual Catholic counseling to 
inmates. 


Mediation: Two volunteers facilitated a meditation program for two units. 


Internships 


SCDOC hosted five interns from the University of New Hampshire in 2012. Four interns 
were from the Justice Studies Program and one from the Social Work Program. During the 
academic year each of these interns provided approximately twelve weekly hours of 
service. Duties included: Assistance with educational programs, assisting with discharge 
plans, observing in the TC units and administrative support. 


Inmate Services: 


Library: The programs department solicited and managed donations of more than 8,000 
books in 2012. Currently there are more than 11,000 titles in the library. 


Law Library: Three Law Library computer stations containing NH State, Federal and 
Immigration Laws were provided for inmate use. 


Respectfully submitted, 


Jake Collins 
Assistant Superintendent 
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2012 JAIL INDUSTRY ANNUAL REPORT 


Strafford County Jail Industries grossed $137,672 in 2012. The companies served are 
listed below as well as addition work data. 


Airmar $40,667.81 
CVHS $5,096.14 
Diacom $22,567.76 
Hospice $5,299.57 
Rest Easy $1,600.00 
Sgt. Knots $27,226.22 


Sulzer Mixpac $34,207.50 
Warner Power $1,007.26 


Total Invoiced $137,672.26 


Jail Industries: 73 Inmates worked 14,333.41 hours 
Laundry: 62 Inmates worked 10,902.47 hours 


We continue to maintain our ISO 9001:2008 status manufacturing status as well as full 
compliance with our Bureaus of Justice certification for our private sector partnerships. 


Vocational training still continues with certification of workers in hand soldering as well 
as a certificate in Laundry Operations; in partnership with Yankee Chemicals and Yankee 
Equipment. 


Post release services include the securing of Social Security cards as a very important ID, 
as well as reference and job placement assistance whenever possible. 


Respectfully Submitted, 


Marilyn Allen, Jail Industry Director 
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2012 FAMILY RECEPTION CENTER ANNUAL REPORT 


The Family Reception Center, now in its’ 11% year of operation, continues to be self- 
sufficient through inmate picture taking, individual donations, and the Bishop’s Charitable 
Assistance Fund. Our mission is to provide a warm friendly environment where families 
and friends may come before or after a visit to obtain information and resources to 
maneuver the system; thereby lowering the stress on families during this very stressful 
time in a family’s life. 


Respectfully submitted, 


Marilyn Allen Founder & Coordinator 
2012 STRAFFORD COUNTY COMMUNITY CORRECTIONS ANNUAL REPORT 


Strafford County Community Corrections is composed of several programs, all united 
under the same mission. We work within the criminal justice system to create a safer 
community. We provide the courts with accurate information and offer viable cost- 
effective pretrial and sentencing options through a balance of enforcement and treatment 
strategies, while holding offenders accountable and affording them the opportunity to 
become productive law-abiding citizens. 


Pretrial Assessments: 


Strafford County Community Corrections completes assessments on all defendants 
booked into the Strafford County House of Corrections. The interview or assessments 
takes place as soon as possible, and is the first step in preparing the defendants 
assessment for court. The intake coordinator then uses the information gathered as a 
foundation to assist them when completing the report for the court. Typically the 
assessment contains criminal history, pending charges, address history, employment 
history, education, dependents, and community ties. 


This assessment is given to the Judge, to aide in making an informed decision when 
determining if bail supervision is necessary. The assessment is available for use during the 


defendant’s arraignment, probable cause hearings, and bail hearings. 


In 2012 Community Corrections completed 522 assessments on defendants booked into 
the jail. 
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Some interesting facts about 2012 Assessments: 


e 615% of the defendants interview were found not e 58 % of the defendants interviewed are charged 
acceptable with a felony. 
e 18% of the defendants interviewed are charged e 34% of the defendants interviewed were arrested 
with a domestic violence crime. by Rochester PD. 
e 42% are charged with misconducts. e 38% of the defendants interviewed are 
(Violation of Probation, Breach of Bail, or failure unemployed. 
to appear) 


Pretrial Supervision: 


All defendants on Strafford County Community Corrections Pretrial Supervision must 
comply with a standard set of conditions that we tailor to the needs of the individual 
client. The court may also order specific conditions for the defendants to follow. Examples 
of standard conditions are: 


© Checking in by telephone daily e Notification of all changes to telephone numbers, 
e Reporting to our office at the discretion of the address, and employment 
defendants Case Manager 'e Notify the staff of any contact with Law Enforcement 


e = Refrain from the use of excessive alcohol 


© Submit to mandatory random and scheduled drug e = Refrain from the use of any alcohol 

testing e = Refrain from possessing firearms 
e Adhere to a curfew e House checks to ensure compliance and verify 
e = Electronic monitoring to include GPS or the use of address and living situation 

remote alcohol monitoring e = Travel Restrictions 


e Court ordered no contacts 


Community Corrections completed 233 total intakes. Of the clients placed with Pretrial 
Supervision 30% were ordered from Dover District and 43 % from Rochester District. 


Of the 229 cases that were closed in 2012, 73% of the clients successfully completed and 
did not have a violation that caused termination from the program. Most importantly 99% 
of the clients appeared at their respective court dates. Of the violations we had these are 
some of the common violations: 


¢ 10% had alcohol violations e [3% picked up new charges 
e 351% had positive drug tests e 12% absconded supervision 


We did see a decrease in the amount of time defendants were on supervision in 2012 for 
both misdemeanor and felony level charges. 
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Average Length on Program 


@ Violation 


& Misdemeanor 





= Felony 
2008 2009 2010 2011 2012 
Trends of 2012 Pretrial Supervision: 
e 89% of the defendants being supervised are male. e $37,055 worth of fees were collected 
e 641% of the defendants are unemployed e 3,637 days of community service were completed 
e 25% of the defendants have no GED or High School e 440 job searches were completed 
Diploma e 83% of our drug tests completed were random drug 


e 32% of the defendants have misdemeanor Domestic tests. 
Violence related charges 


Community Corrections has two post-trial programs. The first is Administrative Home 
Confinement (AHC). This is a court ordered program where the defendant typically spends 
some time in jail and the remainder at home and is supervised in the community. 


The second program is the Step-Down Program. The idea behind this program is to 
encourage continued life improvements for inmates as they transition from life within the 
jail facility back into the community. This is accomplished by taking inmates incarcerated 
in the HOC who are of good behavior and attending programs. Community Corrections 
then files a motion on the defendant's behalf with the court. If granted the inmate is 
released into the community under the supervision of Community Corrections. 


Community Corrections will complete an assessment on the sentenced inmates in the jail 
to see if they are appropriate for either of these programs. In 2012 Community 
Corrections completed 75 assessments on inmates who were incarcerated at the HOC and 
we had a total of 96 intakes. We also had a success rate if 76%. Are most common 
violation was drug use at 30%. . 


Trends of 2012 Post Trial Supervision: 
© 84% of the defendants are male e $77,9I5worth of fees were collected 
e 43% of the defendants are charged with a motor 


vehicle related offense 
e = The average defendant is on supervision for 163 days 
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Pretrial Diversion: 


The Pretrial Diversion Program. in collaboration with the Strafford County Attorney’s 
Office has had another year of growth with 42 intakes and assisted in collecting $5,009 in 
restitution. The Diversion Program has been created for people who have had no prior 
criminal dealings with the criminal justice system and who the County Attorney’s Office 
does not anticipate returning to the system. We had 4 clients not complete the program 
this year due to new charges that were brought up against them. 


Employability Program: 


The Employability Program brings together Community Corrections and the Division of 
Child Support Services in a partnership that will assist delinquent obligors to come into 
compliance with their child support order and help prevent civil incarceration to the 
Strafford County HOC. This program is the first in the State of New Hampshire and shows 
one more time how Strafford County stays on the cutting edge and has a seamless 
approach to corrections and the judicial process. In 2012 we had 17 new intakes. We 
assisted in collecting over $21,230 worth of child support. 


The Employability Program was established in 2009 and brings the Strafford County 
Community Corrections Program (SCCCP) and the Division of Child Support Services 
together in a partnership that will assist delinquent obligors to come into compliance with 
their child support order and help prevent civil incarceration to the Strafford County HOC. 


The participants are court ordered out of both Family Courts here in Strafford County. 
After being ordered to the program, the participant reports to the SCCCP office. Here, we 
can do a number of things to assist. We help the participants fill out modification 
paperwork and if required apply for Social Security. We also give them resources for 
housing and other benefits. If the participant is working, we assist them by letting them 
make payments through our office and assist however else the court has requested. If the 
participant is not working, they are required to report weekly to our office, call in daily 
Monday through Friday to report any job hunting activities. We assist them with resume 
building and mock job interviews. They are required to bring in 10 job searches a week. 
We then assist them in properly following up with the employer. We try to determine the 
reason the person is not employed and assist them in making changes so they can become 
employed. This could include alcohol and drug counseling, AA/NA meetings, Doctor’s 
appointments for disabilities, GED, or working with getting charges annulled off of 
criminal records. 


We average 55 clients on this program. If this program was not available, most of these 
individuals would have ended up in jail. The participant would not have been able to pay 
any child support or do job searching to gain employment. 
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More importantly, since the program started we have been able to collect $349,255 in 
child support, according to DHHC Child Support Division. From the 36 participants who 
have exited the program, they have continued to pay another $223,000 in child support 
since exiting the program. 


The Program is the first in the State of New Hampshire and shows one more time how 
Strafford County stays on the cutting edge and has a seamless approach to corrections and 
the judicial process. 


Strafford County Community Corrections would like to acknowledge and gratefully thank 
the Strafford County Superior Court, Circuit Court and Family Court Judges, the County 
Attorney's Office, Local Prosecutors and Defense Attorneys, The New Hampshire Public 
Defenders Office, Local Police Departments and the Strafford County House of Corrections 
for their continued support. 


We would also like to thank the Strafford County Board of Commissioners and the County 
Administrator, Ray Bower for their continued support and innovative guidance. 


Respectfully Submitted, 


Yoseph . Devine, Ir. 


Joseph R. Devine, Director 
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2012 STRAFFORD COUNTY COMMUNITY CORRECTIONS: 


ALTERNATIVE SENTENCING/SUPERVISION PROGRAMS AND SPECIALTY COURTS 
REPORT 


In 2012 the Alternative Sentencing Programs in Strafford County experienced continued 
growth and programmatic enhancements. By rehabilitating and supervising offenders in 
the community, we save taxpayer money while maintaining public safety and returning 
offenders back into the community as law abiding citizens. The Alternative Sentencing 
Programs co-exist in this county as part of an overall philosophy shift to supervise and 
rehabilitate offenders in the community with help from the entire-county infrastructure. 
Without any piece of this infrastructure, these programs would not be able to operate as 
efficiently or as successfully as they do. This infrastructure includes; Strafford County 
Community Corrections, including the Community Work Program, the NH Public 
Defenders-Dover office, the County Attorneys’ office, the Strafford County Department of 
Corrections, including the Therapeutic Community, the Strafford County Sheriff's 
Department, Southeastern NH Services, NH Department of Corrections Probation/Parole, 
and the Strafford County Superior Court, Rochester and Dover Circuit Courts and the 
Family Court Division. Of course, County-alternative sentencing programs require local 
government support and without this support from the Strafford County Commissioners, 
Chairman George Maglaras, Robert Watson, and Leo Lessard, these programs would not 
exist. The leadership from County Administrator Raymond Bower has been crucial over 
the past year as he provides the initiative and support we have needed to grow. In 2013 
we will continue to seek the enhancement of our County Criminal Justice Programming 
and the infrastructure that supports these programs. 


The Strafford County Adult Drug Treatment Court: Following a year-long pilot 


program, the Drug Court commenced full-operations on January 19, 2006 after securing a 
Department of Justice grant for 3 years and was the first adult drug court in New 
Hampshire. The Drug Court isa specialty court program thatconnects felony and 
misdemeanor-level, substance-abusing offenders and NH State Prison Parolees who meet 
the same criteria, sentenced out of Strafford County Superior Court, to an integrated 
system of intensive alcohol and drug treatment in the community, combined with case 
management, community monitoring, strict court supervision and progressive incentives 
and sanctions. By linking participants to treatment services, the program aims to address 
offenders’ addiction issues that led to criminal behavior, thereby reducing recidivism, and 
protecting public safety. The Drug Court is designed to be a 12 to 18 month felony-level, 
and a 6 to 12 month misdemeanor-level, alternative sentencing program, divided into 
three phases, and followed by one year of probation. The Drug Court utilizes such 
programs as the Work Program, Therapeutic Community, Transitional Housing, and Re- 
Entry Clinicians to help support sanctioning and clinical interventions. Over the past year, 
the Drug Court held steady with an average enrollment of 50 participants and an average 
of 18 to 19 graduates from the program each year. Since 2009, Strafford County has 
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participated in a state-wide drug court meeting where all of the drug courts from New 
Hampshire discuss successes and challenges, while reviewing best practice models. A 
background check of all our graduates and terminated participants found the graduates’ 
recidivism rates over the past 5 years for a new criminal charge is 10%, while the 
recidivism of the terminated drug court participant was 57%. This data was collected in 
2011 and included everyone that began the program on January 19 2006 and forward. The 
study was performed in 2010 and concluded almost the exact same recidivism rates. In 
2012, Strafford County Adult Drug Treatment Court graduated its 100" participant since 
inception in 2006, and ended the year with an overall total of 109 program graduates. For 
more information regarding the Drug Treatment Court please contact: Alex Casale, 
Director @ 516-7193 or Carrie Lover, Coordinator @ 516-7195. 


Strafford County Community Corrections Mental Health Pre-Trial and Post-Trial 
Supervision: Strafford County Pre-trial Mental Health Supervision provides case 


management and supervision of defendants, who have been diagnosed with a mental 
illness, while residing in the community and awaiting trial. Through case management and 
supervision, the defendant is assisted to obtain and maintain appropriate mental health 
services and access medications to ensure stability and while in the community. 
Defendants are released from jail without (in most cases) having to post cash bail. 
Supervision consists of daily/weekly phone and/or office check-ins, case management, 
voluntary referrals to services, medication checks, drug screens, and mental health 
compliance. In 2012, The Pre-trial Mental Health Supervision program averaged 40 clients 
at any given time and had a total of 156 total intakes. 


Strafford County Post-Trial Mental Health Supervision offers community based 
supervision to inmates of the Strafford County Jail. The Administrative Home Confinement 
program is a court ordered program in which inmates are found eligible for release once 
sentenced from court. The Step-down Program is a jail program that provides incentives 
for inmates who exhibit good behavior and willingness to participate in appropriate 
rehabilitative programs while incarcerated. All inmates released into the community are 
required to wear a GPS tracking device and/or a Sobrietor. Program participants with 
mental illnesses are required to continue medications and mental health treatment in the 
community as part of conditioned release. In 2012, Mental Health Post Trial-supervised on 
average 6 inmates in the community and had a total of 36 intakes for the year. For more 
information regarding the Mental Health Court, please contact Blair Rowlett, Director 
@ 516-5182 or Carrie Lover, Coordinator @ 516-7195. 


Strafford County Rochester Circuit Court Mental Health Court Pilot Program: This 


alternative sentencing program commenced operations in June 2007. The Mental Health 

Court provides court supervision and treatment services to mentally ill defendants to 

promote engagement in treatment, improve quality of life, decrease recidivism and 

increase community safety and awareness of mental health issues. The Mental Health 
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Court is a 3-phase specialty court program designed for adults who have one or more 
misdemeanor-level and/or felony-level offenses and who are eligible for mental health 
treatment. The Mental Health Court involves frequent court appearances, as well as 
individualized treatment planning and case management. This program also awards 
incentives for healthy, appropriate behavior and imposes sanctions for negative behavior. 
The Strafford County Community Corrections program (SCCCP) has made great strides in 
identifying and releasing clients with Mental Health issues. In coordination with Strafford 
County Judges and the local mental health center, SCCCP has helped develop bail language 
that compels defendants to get mental health treatment as a condition of their bail. The 
continuity of supervision that is provided from Pre-trial to Post-trial is a major factor in 
the referral and success of the program. The program is used in lieu of a jail sentence. 
Majority of successful completions result in convictions being vacated. The Mental Health 
Court team is consists of Judge Cappiello, Thomas Velardi, Carrie Lover, Blair Rowlett, 
Alexander Roth, Rochester Police Department, Judi Rogers, and Elizabeth Solof. In 2012, 
the Mental Health Court averaged 8 participants and graduated 9 participants. The Mental 
Health Court was an outgrowth from the Strafford County Mental Health Council. In 2007, 
the Council also began a Crisis Intervention Team which includes staff from the Rochester 
and Dover Police Departments, Community Partners and NAMI-NH. In 2008 this team 
became certified as a Crisis Intervention Team who responds to mental health-related 
police calls to ensure a more systematic, sensitive approach to persons with mental health 
issues. For more information regarding the Mental Health Court, please contact Blair 
Rowlett, Director @ 516-5182 or Carrie Lover, Coordinator @ 516-7195. 


The Strafford County Habitual Offender Academy Program: After the NH Department 


of Corrections eliminated funding for the “traditional state wide “Academy Program in 
2009, the Strafford County Attorney’s Office identified a need for the continuation of such 
programming for an identified Habitual Offender (HO) population. The primary goal of the 
Habitual Offender Program is to help persons with a Habitual Offender charge, work 
towards getting their driver’s license back. This process entails guiding participants 
through the Department of Motor Vehicles. Those who participate in the program are also 
on Administrative Home Confinement through Strafford County Community Corrections 
Program. There are two tracks to the HO Program; one track for those who do not have 
any substance abuse issues and one track for those that do have substance abuse issues. 
Those who have a history with substance abuse are required to participate in counseling 
and self-help meetings as determined by a drug and alcohol evaluation. All those who 
participate in the Habitual Offender Program, regardless of the track, are required to 
attend the Life Skills group that the program runs. All participants are required to 
complete 150 hours of community service, call in for nightly curfew checks, and maintain 
a full time job or full time schooling. In 2012, the Habitual Offender Academy Program had 
21 referrals with an average daily headcount of 13 participants. For more information 
regarding the Academy Program, please contact Carrie Lover, Coordinator @ 516- 
7195 
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Specialized Transitional Housing Program: Strafford County Specialized Transitional 
Housing Program opened its doors on November 16, 2009, piloting a 12 bed residence for 
males. Strafford County received a federal grant from the Department of Justice that 
provided grant funding through March 2012. In 2013, we will move forward with a plan to 
pilot female transitional housing and expand our number of male beds and current 
staffing patterns to meet the needs of the house. The focus of the Housing Program is to 
reduce the recidivism rate of the jail and prevent more county residents from being 
victims of crimes. Strafford County recognizes the importance of providing a smooth 
transition from the House of Corrections back into the community. Some of the road 
blocks those individuals face exiting the House of Corrections are homelessness and lack 
of structure. The purpose of the Housing Program is to provide those individuals with a 
residence for up to 90 days which allows them the ample time to find employment and a 
stable living environment. Individuals who will be considered eligible for the program will 
have completed extensive programming inside the House of Corrections and will complete 
the screening process for the program. Residents are considered “outmates” of the House 
of Corrections and will have to follow strict rules in order to reside there. Residents will 
be subject to curfews, mandated to attend in house programming, and will be expected to 
complete job searches every day. The grant provided Strafford County with the ability to 
hire a Specialized Transitional Housing Director and a Re-Entry Case Manager with 
responsibilities to include monitoring the daily occurrences at Housing, helping the 
residents find employment and permanent housing, as well as running programming at 
Transitional Housing. In 2012, Transitional Housing-housed 74 residents, with an average 
length of stay of 62 days. Out of the 74 residents who were eligible for employment, 59 
obtained employment while residing at Transitional Housing and 7 residents completed 
their GED’s. For more information regarding the Specialized Transitional Housing 
Program, please contact or Carrie Lover, Coordinator @ 516-7195. 


Re-Entry Clinicians: Strafford County was awarded a 1 year grant in the amount of 
$160,730 through The Second Chance Act Federal Grant Program through September, 
2011. Strafford County was invited to extend this grant through 2014 and received 
$500,000 in funds. This grant has allowed Strafford County Community Corrections to 
hire 2 full time Re-Entry Clinicians along with other ancillary services to benefit re-entry. 
The Second Chance Act of 2007 provides a comprehensive response to the increasing 
number of people who are released from prison and jail into communities and the sub- 
sequent challenges communities face as offenders attempt to reintegrate into society. A 
combination of trends in sentencing, incarceration, and post-release supervision has 
brought prisoner reentry to the forefront of discussion among policy makers, 
practitioners, and researchers. Without consistent support systems, access to resources, 
and positive intervention, a newly released offender is at risk to return to a life of crime 
therefore creating more victims of crime in our local community. A national average 
suggests a drug court participant commits 105 crimes before entering the program. Re- 
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entry and transitional services allows for additional resources to be dedicated to 
prisoner/community integration, thus de-creasing the potential number of victims 
associated with criminal activity. Further, many offenders have substance abuse or mental 
health problems that require immediate and persistent attention. Through this grant 
award, Strafford County will continue to build upon its overall therapeutic approach 
towards public safety and offender-community reintegration. For more information 
regarding Re-Entry, please contact Thomas Herzig @516-7198, or Christine McKenna, 
Re-Entry Specialists @ 516-7191 or Carrie Lover, Coordinator @ 516-7195. 


Strafford County’s Alternative Sentencing/Supervision Programs and Specialty Courts 
team members who exhibited dedication and professionalism in 2012: 


*Alex Casale, Drug Court Program Director 
*Jamie Bennett, Drug Court Senior Case Manager and Pre Trial Supervision Officer 
*Christopher Gowell Specialty Courts Case Manager and Pre Trial Supervision Officer 
*Blair Rowlett, Mental Health Programs Director 
*Amanda Vachon, Mental Health Programs Case Manager 
Tom Herzig, Reentry Clinician 
*Christine McKenna, Reentry Clinician 
*Carrie Lover, Criminal Justice Programming Coordinator 


Respectfully submitted, 
Carrie Lover, MSW, Corrections Officer 


Strafford County Criminal Justice Programming 
Coordinator 


-45- 


STRAFFORD COUNTY 2012 ANNUAL REPORT 
2012 COMMUNITY WORK PROGRAM ANNUAL REPORT 


The Strafford County Community Work Program provides community services to 
Strafford County non-profit, tax supported organizations and government agencies. The 
Work Program consists of Court-ordered participants who are sentenced to the program, 
and other Strafford County program participants such as Drug Treatment Court, Mental 
Health Court, Diversion Agreements, Employability Program, Probation and Parole, and 
Strafford County Community Corrections program clients. The program operates 7 days a 
week, with two crews operating at any one time. 


The Strafford County Community Work Program received 635 new Court orders for 
participants in 2012. The orders received were as follows: 


Dover Circuit Court: 242 Males, 92 Females 
Rochester Circuit Court: 143 Males, 63 Females 
Strafford County Superior Court: 42 Males, 12 Females 
Other (out of county): 33 Males, 8 Females 


There were a total of 1,164 participants from the various programs noted above that 
participated in the Strafford County Community Work Program in 2012, that included 991 
males and 173 females. 


The successful completions of the Court-ordered participants for 2012 was 72%, with 332 
males and 126 females completing the amount of hours ordered within the time frame 
that the Court established. 


The failure rate for 2012 was 32%, with 107 males and 40 females failing to complete 
their Court-ordered hours in a timely fashion. 


In 2012, the Community Work Program assisted 66 various programs and agencies within 


Strafford County, for a total of 27,896 hours and an estimated savings of $278,960 at $10 
per hour. The hours and estimated savings broken down by city and town are as follows: 
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City/Town Hours Savings 

Barrington: 68.0 $680.00 
Dover: 4,693.0 $46,930.00 
Farmington: 510.0 $5,100.00 
Lee: 198.0 $1,980.00 
Madbury: 111.0 $1,111.00 
Middleton: 987.0 $9,870.00 
Milton: 1,460.0 $14,600.00 
New Durham: 98.0 $980.00 
Rochester: 3,260.0 $36,200.00 
Somersworth: 1,800.0 $18,000.00 
Various County agencies: 12,600.0 $126,000.00 
Out of County: 1,751.0 $17,510.00 


The Strafford County Community Work Program cut and sold 67 cords of hardwood, for a 
total sales amount of $12,730 that was returned to the Strafford County General Fund. The 
program also donated 15 cords to needy families within Strafford County. 


The CWP program also sold over 20 tons of scrap metal to the recycling center to be 
recycled, for additional revenue to the County. 


I would like to thank the Community Work Program Supervisors, Troy Chabot, Kevin 
Boucher, and Matt Bower, for their commitment, dedication, and talent for making this 
program so successful. They bring the county philosophy into the community with their 
professionalism and understanding that each task is different, but the result is the same: 
Community Service. 


Respectfully submitted, 
Ken Robichaud 


Ken Robichaud, Interim Director 
Community Work Program 
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2012 ANNUAL REPORT 
STRAFFORD COUNTY UNIVERSITY of NEW HAMPSHIRE 
COOPERATIVE EXTENSION 
Working to strengthen youth, families & communities, sustain natural resources, & 
improve the economy 


This report highlights activities UNH Cooperative Extension staff has completed October 1, 
2011 - June 30, 2012. The reporting period reflects the academic year. We are reporting 
solely on the academic year rather than the academic year and calendar year to streamline 
administrative efforts and maximize the time staff allocates to assisting Strafford County 
residents in our program areas. 


Food and Agriculture 


e Provided assistance to 3 farms/property owners to provide guidance in pursuing 
agricultural production on the property. 

e 7 field visits were made to make field specialist connection with producer and 
assess current crop production and yield. 

e 6 individuals were assisted through phone calls, office visits or emails. 


Youth and Family 


e 35 adults attended class series (2-6 sessions) regarding healthier eating, regular 
exercise, and preventing food borne illness. 

e 6 adults enhanced their food-shopping skills by attending one-time supermarket 
Savvy presentations. 

e 267 elementary school children learned how and why to make healthier food 
choices, improve dietary diversity, and be more physically active via a 5-session 
series in 14 classrooms. 

e 18 preschoolers at one county Head Start center became more motivated to eat 
fruits and veggies via a 4-session nutrition class series. 

e Historically, the average USDA Healthy Eating Index score for adult participants 
improved from 63% on entry to 83% on exit. | 

e 16 active 4-H Clubs throughout the County and one new 4-H Club forming with a 
new leader from Strafford, NH 

e 20 youth constructed garments participated in the County 4-H Fashion Revue. 14 
shared talents in the Showcase of 4-H Talents. 12 participated in the 4-H Showcase 
at the Riverside Rest Home during National 4-H Nursing Home Week 

e 14 youth are involved in the summer Kids Can Grow gardening programs taught by 
15 Master Gardener volunteers. 
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14 older 4-H members were selected from their high scores at County 4-H Activities 
Day and County 4-H Fashion Revue to represent Strafford County 4-H at State 4-H 
Activities Day. 7 had top scores at State in their divisions and were honored as state 
Champions in Demonstrations, Action Exhibits, Public Speaking, Fashion Revue and 
Fashion Selections. 10 served in leadership roles at the state event. 

Strafford County had 2 of the 3 NH 4-H teens who were selected from resumes and 
interviews to attend the National 4-H Conference in Washington, DC. The teens 
reported about their experiences at a County Commissioners meeting and presented 
the 4-H Stories from the Heart book to the County. 

30 of 215 delegates at the State 4-H Teen Conference represented the Strafford 
County 4-H program. Ours was the second largest delegation this year. One teen 
and one adult advisor served on the State 4-H Teen Council who planned and 
conducted this 4 day conference at UNH. 3 screened volunteers also served as 
chaperones. 


Natural Resources 


An estimated 110 individuals were directly contacted through telephone calls, 
publication distribution, one-on-one visits and group educational meetings. 

20 landowners participated in 20 woodlot exams covering 1060 acres. 

Technical recommendations from site visits alone will result in an estimated $6006 
of additional revenue for forest landowners, $16,960 additional total production 
value (added value for loggers, mills, etc.), and $600 of additional tax revenue to 
municipalities.1 


‘Rationale for these calculations are detailed in the year-end report. 


This report reflects the contributions of county based staff: 


1 Connections Program Coordinator 
1 Field Specialist 

.75 4-H Program Coordinator 

.75 Administrative Assistant 


Respectfully submitted, 


Andy Fast, County Office Administrator 
Together with the 
Extension Educators 
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STRAFFORD COUNTY DELEGATION COMMITTEE 
MINUTES OF PUBLIC HEARING OF THURSDAY, JANUARY 26, 2012 


A Public Hearing of the Strafford County Legislation Delegation was held on Thursday, January 26, 2012, 
at 7:00 p.m. in Courtroom I of the William A. Grimes Strafford County Justice and Administrative Building. 


ig 


ra 


ab 


Chairman Schmidt called the meeting to order at 7:00 p.m. 

Vice Chairman Sprague led the Delegation and Public in the Pledge of Allegiance. 

Chairman Schmidt asked everyone to remain standing for a moment of silence. 

Chairman Schmidt asked Susan DeLemus, Clerk to read the notice of the Public Hearing, which was 
posted in three (3) public places and advertised in the local newspaper. Clerk DeLemus read the 


notice and noted that extra copies were available for anyone wishing to read the Resume of Accounts 
portion of the Budget which was included. 


. Chairman Schmidt asked Susan DeLemus, Clerk to call the roll. The roll call which showed the 


following members present: 


PRESENT: Andolina, Berube, Brown, DeLemus, Ginsburg, Grassie, Groen, Hooper, Horrigan, L. Jones, 
Kaen, Larsen, Leonard, Munck, O’Connor, Pelletier, Perry, Pitre, Roberts, Schmidt, Spang, 
Sprague, C. Vita, L. Vita, Wall, Watters, and Weeden (27 of 37) 


EXCUSED: Hofemann, K. Jones, Keans, Newton, Parsons, and Spainhower (6) 
ABSENT: Browne, Cataldo, Domingo, and Panek (4) 


Also present were Strafford County Commissioners George Maglaras, Robert Watson, and Catherine 
Cheney, Administrator Ray Bower, County Attorney Thomas Velardi, Sheriff Wayne Estes, Register of 
Deeds Leo Lessard, Finance Director Diane Legere, Maintenance Director Jim Gaunya, Captain Bruce 
Pelkie, Sergeant Chris Brackett, Administrative Assistant/Deputy Treasurer Jean Miccolo, 
Representatives from the UNH Cooperative Extension, Soil Conservation District, members of the 
media, and several other members of the public. 


Chairman Schmidt opened the Public Hearing for comments on the Commissioners’ Proposed 2012 
Budget. He welcomed everyone and thanked them for coming to the Public Hearing. He reviewed the 
basic ground rules for the meeting for the Delegation and members of the public and asked anyone 
that wished to speak to fill out a Speaking Card, so that it would be easier to keep track of those 
wishing to comment on the budget. 


Chairman Schmidt then invited Commission Chairman Maglaras to speak on the Commissioners’ 
Proposed 2012 Budget. Commissioner Maglaras reviewed the budget for the members of the public 
and noted that copies of the budget were available. Commissioner Maglaras commented on the 
budget, citing statements from the Commissioners’ Budget Message. The Commissioners are 
proposing $53,090,448in operating expenditures, no anticipated surplus, and revenues of 
$25,642,512. The proposed amount to be raised by taxes is $27,447,936, a 2.418% increase from the 
previous year’s budget. See attached copy of the Budget Message for further details. He noted that 
despite the dramatic cutbacks in the budget last year and reductions to the Medicaid reimbursement 
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rate, Riverside Rest Home (RRH) continued to adhere to its mission to take excellent care for the poor, 
frail, and ill elderly in the County's care. He stated that much of the increase in this year’s budget, 
which is relatively low, is due to increased electricity and fuel costs, as well as products using oil and 
oil by-products. We continue to work to keep these costs down through innovative techniques and 
replacing worn-out and older model equipment and heating plants. 


Commissioner Maglaras stated that the Commissioners have worked with UNH Cooperative Extension 
and Soil Conservation District to encourage them to develop a comprehensive plan that will combine 
and regionalize services to reduce costs and continued to provide better, more cost efficient services 
to the citizens in the County. Extension submitted a comprehensive plan to complete this task and the 
Commissioners agreed to include their request of $103,515 for Extension services and $35,000 for 
Conservation services in the proposed budget. 


Commissioner Maglaras introduced the new Deputy County Attorney Alysia Cassotis to the 
Delegation. Attorney Cassotis has worked with County Attorney Velardi for several years and was 
recently promoted to serve as his deputy. 


The Commissioners worked very hard with department heads and Elected Officials to bring the 
budget in at a rate below the tax caps in Rochester and Dover. Commissioner Maglaras noted that 
there are neither new positions, nor any layoffs in the proposed budget. 


Commissioner Maglaras noted that the Commissioners look forward to working with the Delegation 
subcommittees in a line-by-line review of the budget in the next month, prior to final approval in 
March. He noted that he would be happy to answer any questions on the budget, or regarding the 
County’s operations. He also thanked the department heads and Elected Officials for working so 
diligently to keep costs to a minimum. Chairman Schmidt thanked Commissioner Maglaras for his 
input and noted that the only other business to be taken up this evening to input from members of the 
public. 


. Chairman Schmidt opened the public hearing and asked for comments or questions from the public 
on the Commissioners’ Proposed Budget for 2012. He noted that speaking cards were available to 
those wishing to speak this evening to ensure that everyone has an opportunity to speak if they so 
desire. He requested the speakers identify themselves, the city or town they are from, and if they were 
representing a specific entity, as well as to try to keep their comments as brief as possible and try not 
to be repetitive if speaking on the same topic as another person. Chairman Schmidt recognized the 
following members of the public to speak: 


* Dean Trefethen of Dover: Mr. Trefethen noted that he was speaking as a citizen of the County, not 
as Mayor of Dover. He congratulated the Delegation and the Commissioners for putting together a 
fair and restricted budget for the taxpayers of the County and he approves of their efforts. He is 
concerned about the expenses and revenues at Riverside Rest Home. He also stated that should 
the Commissioners continue with plans for regionalized services in the County, that they ensure 
that any programs developed will continue for a long period and not be put into effect only to stop 
due to lack of resources. He felt that once the cities and/or towns give up a program because it is 
regionalized, it would be very difficult to put the program back onto the cities and towns. He 
thanked the Delegation and Commissioners for giving him the opportunity to speak. 


Chairman Schmidt noted that Delegation members each serve on one of six or seven 
Subcommittees, each one tasked with a different section of the budget to review and make 
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recommendations to the Executive Committee and the full Delegation. He reminded the Chairmen 
of each Subcommittee to set up their meetings with their fellow subcommittee members and let 
Jean Miccolo, Administrative Assistant, know what date they would be meeting so that she can 
notify the appropriate members and departments. 


Hiram Watson of Farmington: Mr. Watson thanked the Commissioners for agreeing to support the 
efforts of Cooperative Extension this year. He has worked with Extension for over 50 years and 
although they are re-organizing, the plan is still continue to offer the same services that they have 
always offered, but in a more efficient manner. Extension has provided a plethora of support and 
education for area farmers, as well as people from many walks of life. He has received a variety of 
training through Extension. He asked the Delegation to support the $103,000 that Extension has 
requested this year. 


Gillian Robidas of Barrington: Ms. Robidas noted that she was a member of 4-H for many years 
and discussed the services and programs offered by the 4-H Clubs of Strafford County through 
Extension. She noted that 4-H Clubs teach young children about raising animals, green programs, 
child care, health, civil service, and a variety of other programs and projects. They offer individual 
and group activities for children and encourage volunteerism and working in the community. 


Dorn Cox of Lee spoke in support of Cooperative Extension and the Conservation District. He 
noted that the Commissioners Proposed Budget was very well done and he was pleased that 
funding for these programs was included. Cooperative Extension has proposed a re-organization 
and cost-savings plan to the Commissioners that will reduce costs for this very valuable program. 


John Hockings of Barrington spoke on behalf of Cooperative Extension. Extension offers 
educational tools through the University of New Hampshire to the citizens of the County and 
throughout the State. He believes that Extension allows people to help themselves through the 
efforts provided by Extension. 


Peter Attisaro of Lee spoke in support of Cooperative Extension’s 4-H program. He spoke about 
the 4-H clubs and what this program has done for him. One of the most important things about 4- 
H was that was a part of a group of people that worked together. He had the opportunity to go to 
national meetings of 4-H as a representative of Strafford County and New Hampshire. He thanked 
the Commissioners and the Delegation for putting Extension back into the budget this year. 


Cindy Wiggins of Rochester: Ms. Wiggins also spoke on behalf of 4-H and Extension. She thanked 
the Delegation and the Commissioners for their support of these programs. She also spoke briefly 
about being a volunteer for these programs. There are about 5,000 members of 4-H Clubs in New 
Hampshire. Extension has been a key factor in the 4-H program as they rely on them for a lot of 
help. 


David Miner of Lee stated that he was present to support both Cooperative Extension and Soil 
Conservation as viable programs. He appreciates the Delegation and the Commissioners support. 


. Chairman Schmidt asked if there was anyone else who wished to speak from the public who had not 
yet spoken. There was no response. He asked again if there were any other member of the public who 
wished to speak for the first or second time. There was no response. He asked one more time if 
anyone wished to speak; there was no response. 


a5. 


STRAFFORD COUNTY 2012 ANNUAL REPORT 


9. Chairman Schmidt declared the public hearing closed at 7:30 p.m. with no further requests to speak 
from the public, having been given ample opportunity. He noted that the public was welcome to stay, 
but at this time the public hearing portion of the meeting was closed. He also stated that all Delegation 
meetings are open to the public if they are interested in attending. 


10. Chairman Schmidt reminded the Chairmen of the Subcommittees to schedule meeting dates with Jean 
Miccolo, Administrative Assistant. At this time, Chairman Schmidt declared a five minute recess so 
that the Subcommittee Chairmen could discuss meeting dates with the members of the respective 
subcommittees. Chairman Schmidt noted that the Subcommittees would meet during the month of 
February to review their particular portion of the 2012 budget in order to make recommendations to 
the Executive Committee. Information on the Subcommittee meetings will be sent to all Delegation 
members in case they are interested in attending other Subcommittee meetings other than their own. 


Chairman Schmidt asked if there was any other business to discuss or if anyone had any questions 
regarding the process. Representative Brown stated that she will be requesting an additional 
$100,000 to be included in the budget to fund the social service agencies that were previously in the 
budget prior to last year, such as Meals on Wheels, Dover Adult Learning Center, Homemakers of 
Strafford County, etc. Chairman Schmidt noted that this recommendation would come under the 
perusal of her subcommittee and if approved to be brought before the Executive Committee and then 
the Delegation. 


11. There being no further business, the Chairman called for a motion to adjourn. Representative Sprague 
so motioned, seconded by Representative Berube. The motion passed on a voice vote and the meeting 
adjourned at 7:32 p.m. 

Respectfully submitted, 


Susan DeLemus, Clerk 
Strafford County Delegation 
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PUBLIC MEETING OF STRAFFORD COUNTY DELEGATION 
MINUTES OF SATURDAY, MARCH 10, 2012 


1. Call Meeting to Order: Chairman Schmidt called the Public Meeting of the Strafford County Delegation to 
order at 9:10 a.m. in Superior Courtroom II, Strafford County William A. Grimes Justice and 
Administration Building, Dover, New Hampshire. 


2. Pledge of Allegiance to the Flag: Representative B. Browne led the Delegation in the pledge of allegiance 
to the flag. 


3. Moment of Silence: The Pledge was followed by a moment of silence in honor of Sheriffs Deputy David 
Winship’s wife, who passed away recently and for Rep. Don Andolina’ s wife, who is in the hospital. 


4. Read Notice of Public Meeting: Clerk DeLemus read the Notice of the Public Meeting. 
5. Roll Call: The Clerk called the roll, which showed the following members present: 


PRESENT: Representatives Andolina, Berube, Julie Brown, Brendon Browne, Cataldo, DeLemus, 
Domingo, Ginsburg, Grassie, Groen, Hofemann, Hooper, Horrigan, K. Jones, L. Jones, Kaen, 
Keans, Larsen, Leonard, Munck, Parsons, Pelletier, Perry, Pitre, Roberts, Schmidt, 
Spainhower, Spang, Sprague, C. Vita, L. Vita, Wall, Watters and Weeden (34 of 37) 


EXCUSED:  O’Connor and Panek (2) 
ABSENT: Newton (1) 


Also present were Commissioners Maglaras, Watson and Cheney, County Administrator Raymond 
Bower, County Treasurer Pam Arnold, Sheriff Wayne Estes, County Attorney Thomas Velardi, Register of 
Deeds Leo Lessard, Administrative Assistant Jean Miccolo, Jim Gaunya, Maintenance Director, Bruce 
Pelkie, Captain, House of Corrections, Jake Collins, Director of Educational Programs, House of 
Corrections, Jerry Reese, Director of Volunteers and Public Relations, Riverside Rest Home, David Rice, 
Court Jester Café, Jim Grady, Anna Boudreau and other representatives of the Strafford County/UNH 
Cooperative Extension Office, several other members of the public. 


6. Review Recommendations of Executive Committee: Chairman Schmidt noted that the Subcommittees all 
met and reviewed their specific section of the budget and made recommendations to the Executive 
Committee last week. The Executive Committee accepted all Subcommittee recommendations, with the 
exception of Riverside Rest Home, which the Subcommittee recommended be reduced by $68,352. The 
Executive Committee voted against this recommendation and agreed to restore the amount in the 
Commissioners’ Proposed 2012 Budget. The bottom line recommendation was to accept all of the 
amounts in the Commissioners’ Proposed Budget, plus an additional $50,000 in the Contingency Fund, as 
per the Regionalization and Consolidation/Outside Agencies Subcommittee’s recommendation, in case of 
an emergency for any of the outside social service agencies. 


Vice Chairman Sprague motioned to accept the Executive Committee’s recommendations from their 
March 2, 2012 meeting and set the amount to be raised by taxation at $27,497,936. The motion was 
seconded by Representative Leonard. Rep. Pelletier motioned to move the question. There was no 
second to this motion. 
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Rep. Munck asked if the “windfall” that the County will be receiving to house inmates from Belknap 
County is reflected in this budget. Chairman Schmidt recognized Administrator Bower to respond. 
Administrator Bower noted that at the time the budget was written, Belknap County had not made this 
offer; we just received this contract to house inmates for Belknap County within the last few days. It is an 
open-ended contract, i.e., it could end tomorrow depending on the needs of Belknap County for housing 
inmates outside their County. There are in the process of discussing building a new jail and nothing has 
been approved at this time. They are also looking into criminal justice programs similar to those offered 
in Strafford County to keep pre-trial and other inmates out of jail via a community corrections program. 
They have hired David Bennett, our County’s Criminal Justice Program developer to assist them in these 
efforts. 


Rep. Weeden moved to amend the original motion and eliminate the pay increases for the County 
Commissioners (this would be for the 2013-2014 term) and keep them at the same level these positions 
now receive. This would be a total of $803.56 in savings in each of the next 2 budget years. The motion 
was seconded by Clerk DeLemus. Rep. Weeden spoke to his motion, stating that the primary reason for 
his motion was that he did not feel it was fair to give the Commissioners an increase when others in the 
County were struggling and had not received increases in pay. Rep. Leonard noted that although the 
Commissioners put in a tremendous amount of work and earn their wages, they have an Administrator 
who receives very good compensation to stay on top of things. He feels the Commissioners’ management 
style keeps them very busy with work that should be left to the Administrator. Strafford County operates 
very efficiently and is a great operation. He feels they Commissioners should not receive an increase in 
these poor economic times; although it is not a lot of money, it would be a symbolic gesture of the times. 


Rep. Berube asked was percentage of an increase the Commissioners were set to receive. It was 2.5%, 
the same as the County employees received last year. 


Rep. Pelletier noted that she had moved the question prior to the amendment to the motion to accept the 
Executive Committee’s recommendation. It was noted that there was not second to this motion, and 
therefore it was a moot point. Rep. Munck asked if the amendment was just to the Commissioners’ 
salaries or the salaries of all the elected officials. The response was just the Commissioners’ salaries. Rep. 
Kaen addressed Rep. Leonard’s statement regarding his suggestion that the Commissioners do too much 
and bring any additional workload upon themselves. She stated that they are elected to do their utmost 
to ensure that the most efficient and cost-effective methods of providing services to County residents are 
in place, as required under the RSA’s. This is their fiduciary responsibility to their constituents. Rep. 
DeLemus asked about the amount of the increase. Rep. Spang noted that she does not feel it is 
appropriate to keep the Commissioners at the current rate when all the other elected officials are 
receiving increases, as they perform a lot of work. 


Chairman Schmidt recognized Commissioner Maglaras who stated, in response to a question, that the 
last increase that was received by the Commissioners was in the 2007-2008 term. Prior to that, it was 
several years before any increases were approved. Historically, the elected officials are given the same 
pay increase as those given to employees during the prior term. Employees had not received a pay 
increase since 2008; hence the Elected Officials did not receive an increase in either the 2009-2010 nor 
the 2011-2012 terms. The recommendation of a 2.5% increase for the 2013-2014 term reflects the 
amount of the increase given to employees in October of 2011. 


Rep. Andolina noted that he is against the amendment to the motion; this totals a $6 per week increase in 

pay for the Commissioners. He did not feel it appropriate to be spending all this time on $6 a week. Rep. 

Watters noted that he was against the amendment to the motion as well. In his opinion, it signals to the 
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voters that the Commissioners’ positions are not valued and the other elected positions have more value 
than theirs. Rep. Watters called the question; seconded by Rep. Pelletier. The motion to call the question 
passed on a voice vote. The motion to eliminate the Commissioners’ raises for the 2013-2014 term was 
defeated on a voice vote. Chairman Schmidt declared that the nays had the vote. 


Chairman Schmidt stated that the original motion to accept the Executive Committee’s recommendations 
of March 2, 2012 and set the amount to be raised by taxation at $27,497,936 was now on the table. Rep. 
Leonard motioned to amend the motion and make the Dispatch Center a fee for service operation. The 
motion was seconded by Rep. Larsen. Rep. Leonard spoke to his motion, stating that although all the 
towns belong to the Dispatch Center, the cities do not and provide their own dispatch services. He felt 
this was unfair to the cities. Chairman Schmidt recognized Administrator Bower to respond to this 
matter. Administrator Bower noted that the County decided long ago that the Dispatch Center would be 
a part of the overall County budget even though it is not used by the entire County. This was due to the 
disproportionate number of services received by the cities at the House of Corrections, the nursing 
home, and from the Medicaid system. It was a quid pro quo agreement with the cities and towns and the 
County. He also noted that it would be difficult time to make this change at this time as most of the cities 
and towns have completed or are in the middle of their budget process. 


Rep. Grassie noted that the larger communities (i.e., the cities) are supporting the Dispatch Center as 
part of the Sheriffs Office as it enables their police departments to “talk” to the County. Because the 
Dispatch Center does provide some services to the Cities, it would be difficult to determine what comes 
under the fee plan. Rep. Spainhower noted that the towns also pay into the capital reserve account for 
the Dispatch Center in order to purchase new equipment, so the cities do not have to pay for this. 


Rep. Ginsburg noted that there are probably many services provided by the County in a disproportionate 
amount to the cities and towns. In the end, it might all balance out. This is not the best time to be 
changing the way the budget is paid for; it was his suggestion that a subcommittee be tasked with this 
matter and look into developing a study. Rep. B. Browne agreed with Rep. Ginsburg that there needs to 
be a thorough look at such a change in how the County conducts business and receives funds from the 
cities and towns. 


Vice Chairman Sprague called the question; seconded by Rep. Pelletier. Chairman Schmidt noted that he 
had three more persons wishing to speak and then he would hear the motion to call the question. 


Rep. Berube noted that we need to look at the whole picture of the services provided by the County to 
the cities and towns before we make any decisions on a fee for service. Where would it end—payment 
for incarcerating inmates from each municipality or for the residents at the Rest Home? 


Rep. Leonard noted that he is not proposing cutting dispatch services, just charging a fee for service. He 
just feels it is unfair that the cities are paying for a service that they do not get. He feels a study 
committee would be a good idea. He withdrew his motion, as long as a study committee will be set up. 
Chairman Schmidt noted that the Policy and Procedures Subcommittee will be tasked with conducting 
this study. Rep. Spainhower motioned to move the question; seconded by Rep. Browne. The motion to 
move the question passed unanimously by voice vote. 


The roll call vote on the original motion by Vice Chairman Sprague to accept the recommendations of the 
Executive Committee from their March 2, 2012 meeting and set the amount to be raised by taxation at 
$27,497,936 passed 28 to 6, as follows: 
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YEAS: Representatives Andolina, Berube, J. Brown, B. Browne, Cataldo, DeLemus, Domingo, 
Ginsburg, Grassie, Hofemann, Hooper, Horrigan, , L. Jones, Kaen, Keans, Leonard, Munck, 
Parsons, Pelletier, Perry, Roberts, Schmidt, Spainhower, Spang, Sprague, L. Vita, Wall, and 
Watters (28 of 34) 


NAYS: Representatives Groen, K. Jones, Larsen, Pitre, C. Vita, and Weeden (6) 


8. Approve Minutes of the March 26, 2011 Public Meeting and January 26, 2012 Public Hearing and 
Meeting of the Delegation: Representative Watters motioned to accept the minutes of the March 26, 
2011 Public Meeting and the January 26, 2012 Public Hearing and Meeting of the Delegation as written. 
Seconded by Representative Horrigan and approved unanimously on voice vote. 


9. Other Business That May Legally Come Before the Delegation: Chairman Schmidt recognized Rep. Julie 
Brown to speak. Rep. Brown stated that it has been her distinct pleasure to serve for the past several 
terms as Chairman of the Regionalization/Consolidation/Outside Agencies Subcommittee, previously 
known as the Contracted Social Service Agencies Subcommittee, to help those that have no voice, the 
neglected and forgotten, the young children and the elderly, the handicapped and the fragile. She 
wanted to help those among us who are in need of help and have fallen between the cracks. She 
apologized for being unable to make that happen this year and last and stated that this was her last 
year of service on this committee, but she has been proud to serve the citizens of the County to the best 
of her ability. Chairman Schmidt stated that he hopes that she will reconsider as she has served her 
constituents well for many years. The Delegation gave fellow Representative Julie Brown a standing 
ovation to recognize her service on the Delegation and the Subcommittee. 


Rep. Berube wished to thank his Criminal Justice Subcommittee members for their services to the 
County in reviewing several vital portions of the budget, and to the elected officials and department 
heads that appeared before his Subcommittee to speak to their budgets. 


Rep. Larsen asked when the subcommittee to review the Dispatch Center would be set up. Chairman 
Schmidt stated that this will be taken up by the Policy and Procedures Subcommittee and that 
participation by other members of the Delegation is welcomed. 


Rep. Leonard asked Register of Deeds Lessard for an update on the state of the real estate market and 
number of foreclosures. Register Lessard noted that the number of foreclosures slowed for a short 
period due to a bank error, but he feels it will be around the same as it was last year; no better no 
worse, about 300 to 400. This has been about the status quo for the last couple of years. He is seeing 
the market even out somewhat recently, but it will take some time. 


Rep. Perry wished to thank the Clerk for doing an excellent job and Administrative Assistant Miccolo 
for taking and transcribing the minutes and doing an outstanding job in this respect. 


10. Adjournment: With no further business, Rep. Berube motioned to adjourn the meeting at 9:55 a.m. The 
motion was seconded by Rep. Weeden and was approved unanimously on voice vote. 


Respectfully submitted, 


Susan DeLemus, Clerk 
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STRAFFORD COUNTY DELEGATION ORGANIZATIONAL MEETING 
MINUTES OF WEDNESDAY, DECEMBER 12, 2012 


A Public Meeting of the Strafford County Legislation Delegation was held on Wednesday, December 12, 
2012 at 7:00 p.m. in Courtroom II of the William A. Grimes Strafford County Justice and Administrative 
Building. 


1. 2011-2012 Delegation Chairman Peter Schmidt called the meeting to order at 7:00 p.m. 

2. Representative Rogers led the Delegation in the Pledge of Allegiance 

3. 

4. Chairman Schmidt asked for a motion to nominate a Temporary Clerk. Representative Wall 


This was followed by a moment of silent meditation. 


nominated Jean Miccolo, Administrative Assistant to serve as Temporary Clerk. The motion was 
seconded by Representative Grassie. There being no other nominations for Temporary Clerk, 
Representative Grassie motioned to close nominations for Temporary Clerk; seconded by 
Representative Wall. Motion to close approved on voice vote. The motion for Temporary Clerk was 
called and passed on a voice vote. 

Temporary Clerk Miccolo then read the notice of the Organizational Meeting and called the roll, which 
showed the following members present: 


PRESENT: Baber, Berube, Bixby, Burke, Ginsburg, Grassie, Gray, Groen, Grossman, Horrigan, 
Hubbard, Jones, Kaen, Ketel, Malloy, Mullen, Parsons, Pelletier, Perry, Pitre, Rogers, 
Rollo, Schmidt, Smith, Spainhower, Spang, Stevens, Verschueren, Wall, and Ward (30 of 
Br} 


EXCUSED: Beaudoin, Bickford, Burdwood, Gardner, Hooper, Menear, and Miller (7) 
ABSENT: None 


Also present were Strafford County Commissioners George Maglaras, Robert Watson, Register of 
Deeds and Commissioner-Elect Leo Lessard, County Attorney Thomas Velardi, Sheriff-Elect David 
Dubois, Register of Deeds-Elect Dennis Vachon, County Administrator Ray Bower, HOC 
Superintendent Bruce Pelkie, Lt. Chris Brackett, Director of Maintenance Jim Gaunya, and Jean 
Miccolo, Administrative Assistant, as well as members of the public. . 


2011-2012 Chairman Schmidt asked for nominations for a Temporary Chairman. Representative 
Hubbard nominated Representative Rollo to serve as Temporary Chairman; seconded by 
Representative Wall. Chairman Schmidt asked if there were any other nominations for Temporary 
Chairman. There being no further nominations for Temporary Chairman, Representative Hubbard 
motioned to close nominations and have the Clerk cast one vote for Representative Rollo to serve as 
Temporary Chairman. The motion was seconded by Representative Berube and accepted 
unanimously. At this time, Representative Rollo stepped up to serve as Temporary Chairman until a 
new Chairman for 2013-2014 is elected. 


Temporary Chairman Rollo asked if there was a need to caucus for the 2013-2014 chairmanship. The 
consensus was no, so she moved onto the next item. 


Temporary Chairman Rollo asked for nominations for the position of Chairman. Representative Wall 

stated that it was her great honor and pleasure to motion to nominate Peter Schmidt for Chairman for 

the 2013-2014 term of office. The motion was seconded by Representative Pelletier. With no further 
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nominations, Representative Kaen motioned to close nominations and ask the Clerk to cast one vote for 
Representative Peter Schmidt to serve as Chairman. The motion was seconded by Representative 
Horrigan and passed on a voice vote. Temporary Chairman Rollo congratulated returning Chairman 
Peter Schmidt, along with the rest of the Delegation and turned Chairmanship over to him. 


Chairman Schmidt asked for nominations for Vice Chairman. Representative Berube motioned to 
nominate Representative Dale Spainhower to serve as Vice Chairman. The nomination was seconded by 
Representative Rollo. With no further nominations, Representative Parsons motioned to close 
nominations and ask the Clerk to cast one vote for Representative Dale Spainhower for Vice Chairman. 
The motion was seconded by Representative Perry and was accepted unanimously by voice vote. 
Chairman Schmidt declared Representative Spainhower as Vice Chairman and asked the Delegation to 
join him in his congratulations. 


Chairman Schmidt then asked for nominations for Clerk. Representative Hubbard nominated 
Representative Grassie for Clerk. The motion was seconded by Representative Burke. There being no 
further nominations for Clerk, Representative Rollo motioned to close nominations and ask the Clerk to 
cast one ballot for Representative Grassie to serve as Clerk. The motion was seconded by 
Representative Kaen and was accepted unanimously on voice vote. Chairman Schmidt declared 
Representative Grassie as Clerk and the Delegation congratulating her. 


Chairman Schmidt asked for a motion to allow the Chairman, Vice Chairman and Clerk to be voting 
members of the Executive Committee. This is as per the RSA, Title II, County Convention, Chapter 24, 
Section 24:2 and 2-a Representative Berube motioned to allow the Chairman, Vice Chairman and Clerk 
to serve as voting members of the Executive Committee. The motion was seconded by Representative 
Pelletier and was passed on a voice vote. 


Chairman Schmidt asked for a motion to allow continuation of payment of County obligations until the 
2013 budget is approved. Representative Berube motion to allow the County Commissioners to pay 
those County expenditures statutorily required to be paid until the Delegation approves the 2013 
budget. The motion was seconded by Representative Wall and approved on a voice vote. 


Chairman Schmidt called for a recess to caucus for Executive Committee nominations and votes. He 
noted that there are 15 members on the Executive Committee, historically made up of the Delegation 
Chairman, Vice Chairman and Clerk, 3 representatives from the City of Dover, 2 representatives from 
the City of Somersworth, 3 representatives from the City of Rochester, and 4 representatives from the 
towns of Barrington, Durham, Farmington, Lee, Madbury, Middleton, Milton, New Durham, Rollinsford, 
and Strafford. 


NOTE: The Executive Committee meets at least on a quarterly basis to review the expenditures and 
revenues of the County and other financial matters that need to be addressed during the course of the 
year. The Executive Committee first meets in March to hear and review the recommendations of the 
various Subcommittees who review certain portions of the budget. The Executive Committee then 
makes its recommendations for the County budget to the Full Delegation in late March. Generally, the 
Executive Committee meets about 4 to 6 times per year. 


14. The Chairman reconvened the meeting to hear nominations to the Executive Committee by the 3 cities 


and towns. Representatives from the respective city/towns read their nominations for the record. 
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Chairman Schmidt announced the city of Dover’s nominations to the Executive Committee, as follows: 
Representatives Baber, Gardner, and Verschueren (3). 


Representative Grassie announced the city of Rochester’s nominations to the Executive Committee, as 
follows: Representatives Hubbard, Miller, and Gray (3). 


Representative Berube announced the city of Somersworth’s nominations to the Executive Committee, 
as follows: Representatives Berube and Rollo (2). 


Representative Wall announced the towns’ nominations to the Executive Committee, as follows: 
Representatives Horrigan, Parsons, Perry, and Wall (4). 


Chairman Schmidt noted that these nominations have been read into the record and the representatives 
are duly appointed to the Executive Committee. He then officially introduced the members of the 
Executive Committee, as noted above, as well as the three (3) officers of Chairman, Vice Chairman, and 
Clerk. 


Chairman Schmidt recognized County Commission Chairman Maglaras. Commissioner Maglaras 
welcomed the new Delegation members and wished them well. He noted that this was his 15" term as 
County Commissioner. He introduced fellow Commissioner Bob Watson, who is entering his 3*™4 term. 
Commissioner Maglaras noted that Commissioner Cheney unable to attend due to a City Council 
meeting in Dover. He then introduced current Register of Deeds and Commissioner-Elect Leo Lessard. 
Mr. Lessard served as Register of Deeds for 11 terms; he also served in the House of Representatives 
prior to that. This will be his first term as County Commissioner. Commissioner Maglaras introduced 
County Attorney Thomas Velardi, who will be serving his 4" term. He asked everyone to welcome 
Sheriff-Elect David Dubois, and Register of Deeds-Elect Dennis Vachon, who will be serving their 1st 
terms in office, although Mr. Vachon served five terms in the State Legislature. He noted that Treasurer 
Pam Arnold will be serving in her 7th term and was unable to attend this evening’s meeting. 
Commissioner Maglaras introduced County Administrator Ray Bower, who also serves as Nursing 
Home Administrator and has been employed for 26 years with the County; and Jean Miccolo, 
Administrative Assistant, who also serves as Deputy Treasurer and has been employed with the County 
for 28 years. Also introduced were HOC Superintendent Bruce Pelkie, his Lieutenant Chris Brackett, 
Director of Maintenance Jim Gaunya, The County Officials will be sworn in on Wednesday, January 2, 
2013. The Commissioners are required by law to have their proposed budget received by the 
Delegation by January 15%- 


Commissioner Maglaras reviewed the budgetary process for the Delegation members. The 
Commissioners Proposed Budget has to be received by January 15%, a public hearing on the budget will 
be held between 10 to 20 days after the budget is received. During the month of February, the 
Delegation Subcommittees meet to review their respective portions of the budget and make 
recommendations to the Executive Committee, which will meet in early March. The Full Delegation will 
meet to review the Subcommittees and Executive Committee’s recommendations and vote on approval 
of the final budget, total expenditures, total revenues, surplus (if applicable), and amount to be raised by 
taxation. If approval is not given by March 31st, the Commissioners’ Proposed Budget becomes effective 
April 15. He also stated that it is the Commissioners goal to keep any tax increase that may be necessary 
within or below the tax caps set by the cities. The cities of Dover, Rochester, and Somersworth make up 
approximately sixty percent of the taxpayers for the County. Although the Commissioners are not 
required to stay within these caps, it is the desire of the County to do so. 
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Commissioner Maglaras stated that he and his fellow Commissioners are looking forward to working 
with the Delegation in the next two years. He noted that if there were any questions or anything the 
Commissioners, or any other Elected Official or Department Head could be of assist with, to please 
contact him. 


Chairman Schmidt asked that everyone please fill out and submit the forms that were distributed this 
evening regarding Subcommittee choices. He noted that there will be four (4) subcommittees set up at 
this time to review the 2013 budget, included General Government, Criminal Justice, Riverside Rest 
Home, and Revenues and Capital Expenditures. He also noted that an Orientation meeting will be 
scheduled the first part of January for any new representatives, as well as those returning who wish to 
attend, to meet with the County Elected Officials and get a tour of the County Complex, including 
Riverside Rest Home and the House of Corrections. He will also be speaking with the County’s Pease 
Development Authority (PDA) representative about setting up a tour of Pease as well. 


Other Business: Chairman Schmidt noted that representatives will receive $25 for each meeting they 
attend, plus mileage. He reminded the representatives to submit their personal information and mileage 
forms that had been previously mailed to each of them in order to be properly compensated for 
meetings and mileage, if they have not already done so. The next official meeting of the Delegation will 
be the Public Hearing, scheduled to be held in late January 2013. Chairman Schmidt asked if there was 
any other business anyone wished to discuss. Representative Perry noted that he had read with delight 
an article that was in today’s paper regarding the Drug Court that the County operates. He noted that 
several people who participated in the program had been honored at a Rite of Passage ceremony and 
asked Commissioner Maglaras to elaborate on this program, and several others that the County 
operates for the new members of the Delegation. 


Commissioner Maglaras replied that he is proud that Strafford County is at the forefront in the State and 
the nation, in offering several programs that offer an alternative to going to Jail. These programs not 
only save the County taxpayers money that would otherwise be spent on housing and feeding more 
inmates at the House of Corrections, they provide rehabilitative services to offenders who might 
otherwise get caught up in the system. The programs’ goal is to rehabilitate and redirect people who 
have run afoul of the law only once or twice and to get them back on the right path. Some of these 
programs were started approximately 8 to 10 years ago, when the new Jail was being built, in order to 
offer alternatives to incarceration and give people a second chance rather than just putting them in Jail. 
He noted that there are several programs offered in the House of Corrections, as well. 92% of the people 
that go through these programs are successful in staying out of trouble and having a successful life. The 
dollar savings is excellent as well—with a 9 to 1 return on the taxpayer’s dollar. These programs make a 
big difference in the lives of the people that go through them. They include the Community Corrections 
Program, the Drug Court, the Mental Health Court, Transitional Housing, as well as the Therapeutic 
Community that is offered in the Jail, along with several other educational programs. Representative 
Berube noted that these programs have proved very effective and are very important to the County’s 
success. 


Chairman Schmidt then asked if anyone had any other business to bring before the Delegation. There 
being none, he called for a motion to adjourn. Representative Parsons motioned to adjourn the meeting 
at 7:55 p.m. Seconded by Representative Pitre and accepted unanimously on voice vote. 


Respectfully submitted, 


Anne Grassie, Clerk 
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William A. Grimes Strafford County Justice & Administration Building 
259 County Farm Road 

Dover, New Hampshire 03820 

Website: www.co.strafford.nh.us 


Elid Advocacy Centers SUIte ZO Le cccendtensteascastiettslverteccstess st oestetert eee 516-8100 
Commissioners OTC], Suite 24 iio occevevesscestaesssusoeosceesecessariucsentae eee 742-1458 
COMMUNICY CORFECHOMS, SUILG 103 cscs cacieedceaeeertacieeecenngeg jae ste beeen 749-0832 
County Attorney, Suite. 201 cn inatecsmenstamtantenl yl nasicmrphen eae 749-2808 
Court Jester, Gafé, Suite 204... deskscinadsinsantmencanes teen Ere 516-7196 
Domestic: Violence Unit; Suite 2012s Sea 742-2706 
Drug Cort Suite LOS ce eats ecseottescract reset aera mettre assecee eae ter ee tant ea 516-7192 
Finance Department & Human Resources, Suite 204 .0.......essssscssecseecneeseeeneees 742-1458 
NH Department of Corrections, Suite LO. secsissccmnstuenssresurtrecsensetiieesnusineeeeaaee 742-6621 
NH.-7® Circuit Court, Family: Division, Suite, 302 cnt peceeeeeeeeee 742-5341 
NH 7* Circuit Court, Registry of Probate, Suite 203 ........ ene 1-855-212-1234 
NH Superior Court) Suite sOLi ue ee eee 742-3065 
Registry of Deeds? Suite’ 202; asc ee ee re, ee 742-1741 
Transitional Housing Program, Suite 103 (ee cc renrcrrceeeregeee tare eee 516-7191 


Strafford County Sheriff's Office & Dispatch Center 
259 County Farm Road, Suite 105 


Dover, New Hampshire 03820 wane nl 742-4960 
Strafford County House of Corrections/Jail 

266 County Farm Road, Dover, New Hampshire 03820... cssssssssscsssesnees 742-3310 
Strafford County Jail Industries Program 

266 County Farm Road, Dover, New Hampshire 03820...........ssesssessssessessees 749-3289 
Strafford County Riverside Rest Home 

276 County Farm Road, Dover, New Hampshire 03820....0.....sssssssccsseeseeeses 742-1348 
Community Action Program, 270 County Farm Road, Dover, NH............. 516-8130 
Soil Conservation District, 264 County Farm Road uu... essssssscssscneeseeeceneen 516-4122 
Southeastern NH Services, 272 County Farm Road, Dover, NH.............0+. 749-3981 


UNH/Strafford County Cooperative Extension, 268 County Farm Rd....749-4445 
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STRAFFORD COUNTY CITIES AND TOWNS 


Barrington Town Office, PO Box 660, Barrington, NH 03825 
ly an 664-9007 ....Website........ www.barrington.nh.gov 


Dover City Hall, 288 Central Avenue, Dover, NH 03820 
BREE ences icsecavencese 516-6000 ....Website ........ www.dover.nh.us 


Durham Town Office, 15 Newmarket Road, Durham, NH 03824 
i) ae 868-5571 ....Website............. www.ci.durham.nh.us 


VPC ET) ra-s one arr 659-5414 .... WebSite ......eseccceseseceseeeees www.leenh.org 


Madbury Town Office, 13 Town Hall Road, Madbury, NH 03820 
St) Se ee 742-5131 ....Website...www.townofmadbury.com 


Middleton Town Office, 182 Kings Highway, Middleton, NH 03887 
TI Bee gy Sarrenes 473-5202 ....Website........... www.middletonnh.gov 


Milton Town Office, Box 310, Milton, NH 03887 
ih) 2 652-4501 ....Website........... www.miltonnh-us.com 


New Durham Town Office, PO Box 207, New Durham, NH 03855 
1 859-2091 ....Website.......... www.newdurhamnh.us 


Rollinsford Town Office, PO Box 309, Rollinsford, NH 03869 
ie (a 742-2510....Website........... www.rollinsford.nh.us 


Somersworth City Hall, One Government Way, Somersworth, NH 
03878 


Re yoo cavupus cance 692-4262 ....Website......... www.somersworth.com 


Strafford Town Office, PO Box 169, Strafford, NH 03884 
Ra 664-2192 ....Website............. www-.strafford.nh.gov 
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